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Wor k Trend | ndex: Mi crosoftds | at est r e s ¢

Work Trend Index Special Report - September 22, 2022

Hybrid Work Is Just Work.
Are We Doing It Wrong?

85% 2% /3% 0%

of leaders say the shift to hybrid leaders say they have full of employees say they need a of employees say they'd stay
work has made it challenging to confidence their team is better reason to go in than just longer at a company if they
have confidence that employees are productive company expectations could benefit from learning and

being productive. development support

Read the latest report



https://www.microsoft.com/en-us/worklab/work-trend-index/

Productivity Paranoia

-
( 87% 12%

of employees report they of leaders say they have full
are productive at work confidence their team is productive



People come in for each other

of employees say they need of employees are motivated
a better reason to come into by rebuilding team bonds
the office than policy alone



Re-recruit your employees

16%

TP W W

yees say they'd stay at their company longer
ore learning and development support



Empowering Your Workforce in Economic Uncertainty

Watch Satya Nadella, Chairman and CEO of Microsoft; Ry n Roslansky, CEO of LinkedIn; and Jared Sp ataro, CVP of Modern Work at Microsoft, to
get urgent insights every leader needs to know in a rapidly c h nging e mic environment.

B Microsoft Viva

Watch now on demand

Empowering Your )
Workforce in
Economic
Uncertainty



https://www.microsoft.com/en-us/microsoft-viva/event

Companies | everaging the right Emj

édrive significant | mpact for peopl e, l nnovation ar
Enhance operational O
O effectiveness
Enable growth & development .
(O Optimize employee
O Ssgasl; gmg:?[yee productivity
Empower people and teams to Achieve D&I excellence
O be their best, from anywhere g @) Develop effective
managers O
Attract top talent &
accelerate onboarding
Foster a culture of O Enable communities of experts ® .
Foster wellbeing & engagement () learning and skills accelerating time to market Model top performers
withybrid work and behaviors
collaboration O

Deliver insights for
O lock collecti individuals, managers and
Drive leadership engagement Unlock collective leaders
through culture & @) knowledge
communications

5.1 Xmore likely 3.7X more likely 2.2X more likely
to create a sense of belonging to adapt well to change to exceed financial targets
©) ©) ©)
5.2X more likely 4. 3X more likely 2.4X more likely
to be a great place to work to innovate effectively to delight customers
©) ©) ©)

5.1 Xmore likely
to engage & retain employees

Josh Bersin,The Definitive Guide 2021 Employee Experience



https://joshbersin.com/ex-definitive-guide-2021/

But navigating the employee
experience Is hard

34% of companies have invested in six or more tools for
employee experience goals

68% of employees find these current tools outdated or
irrelevantt

94% of business leaders want one comprehensive systém

1Forrester Consulting. New Workforce. New EX Technology A Microsoft-commissioned study. November 2021.



https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RE4RlPV

What is anemployee experience platform (EXP) ?

A digital platform that helps organizations create a thriving culture with engaged employees and inspiring leaders

Purpose &
. alignment
Learnmg & Mission, goals and CuIture &
development outcomes, achievements

and recognition communications

News, events, company
resources, communities

Learning and coaching
onboarding, lifecycle
moments, talent mobility

P

Insights &
wellbeing

Physical, mental, financial,
nudges, feedback and
sentiment

Knowledge &
expertise

People and experts,
documents and content

A

\

Productivity and collaboration : email, chat, mobile, video, messaging



What is anemployee experience platform (EXP) ?

A digital platform that helps organizations create a thriving culture with engaged employees and inspiring leaders

Information workers Frontline workers Role-based Managers Leaders
Digital fabric Productivity and collaboration : email, chat, mobile, video, messaging
Engagement layer
Apps Services
Productivity Growth & Purpose & Alignment Culture & Knowledge
- - : A Search
& Wellbeing Development Mission, goals Communications & Expertise A Chats/chatbots
Physical, mental, Learning and coaching  and outcomes News, events, People and A ITHHR services
financial, nudges, , _ , company resources, experts A Surveys
feedback and Onboarding, Lifecycle Achievements communities A Publishing
sentiment moments and recognition Documents
. and content
Talent mobility
I
K_J Platform and ecosystem
Connected systems of "
) . ERP HCM LMS Content Apps CRM Wellness And moreé
record & point solutions
Employee experience HR IT L&D EX Technologies Talent Management

operators



Collaborate

@

Microsoft Viva




Microsoft Viva

The integrated employee experience platform that empowers people and teams to be their best

e Viva Connections | All apps in one place

Allemployees 4 P Role-based experiences

Connection Insight Purpose Growth
Keep everyone informed, Improve productivity and Al ign peopl eds Help employee learn,
included, and inspired wellbeing with actionable insights and organization goals grow, and succeed
. ,
| % o J ° ®
Viva Engage Viva Insights Viva Goals Viva Topics Viva Sales
Viva Amplify Viva Pulse Viva Learning

Microsoft 365

Platform and admin services Privacy and security Integrations to HCM, CRM, LMS, wellness, and more

Briefing email, people, answers, Granular feature access controls, inherited Workday, Qualtrics, SAP SuccessFactors,
admin experience, common navigation permissions for 3P, differential privacy for insights LinkedIn, Headspace, and more



Microsoft Viva partner ecosystem
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skillsoft™
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academy

Linked [ Learning servicenow.
qualtrics™ cdcast
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SAP SuccessFactors g 01

¢TRIBUTE

udemy business"

KPMG

% LifeWorks
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coursera

Q'h' REFLEXS

ZEBRA

® Halp

HARVARD
@BUSINESS

PUBLISHING
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Connection

Home for your employee
experience

Simplify employeesd d
integrated and personalized dashboard,

and keep employees connected with

targeted newsand information from

across Microsoft 365

Viva Home | Coming in 2023

= <« Microsoft Viva

Good morning, Megan

Off to a great start!

Sales Management. Simplified
Hybrid Work Policy Update

5 employees received Kudos this week

9 Engage & Learnin ]

Dashboard

© The Landing >

Transitioning to the Sales

Manager role at Relelcoud

‘ Amplify W Sales

Feed

- ks B
B




Connection

Personalized
communication
and resources

Tailor the experience to specific employee
groups, roles, or geos with targeted news,
conversations, and content powered by Al
and Microsoft Graph

Viva Connections

HOME ~ WHOWEARE ~  WHATSHAPPENING ~  FINDIT NEWS MY SHAREPOINT

32 RELECLOUD

Company Feed

Our new, five-year commitment to help
bridge the disability divide
Doubling down on accessibilty

Our purpose and vision |

Boosted

s i Nestor Wilke

Relecloud News

i a w0 i o Sirtcamie
ae’ 0
i [ | ®

o ° Q l ﬂ Insights

Virtual reality: the industry adavantage

. Give your mind a break
Relec ality in
ith Headspace
nd the design: how. t rooms a. - o
12 LOS N B 0 s

; $412.59 B-
o Relecloud stock .
. ) sy value, 10:30am @B Learning

NASDAQ




Connection

Employee engagement
and communication at
scale

Build a two-way dialogue between
leadership and employees and foster
open discussion and knowledge sharing
amongst employees across departments,
geographies, and languages

Viva Engage

.....

@ Announcement posted in All Company

e Laurence Gilbertson

Welcome Carole Poland, our new Chief Executive Officer!

Today is the day we welcome Carole to the team! Carole brings over 15 years of industry
experience and a passion for driving culture. Please send a warm hello, welcome her

onboard, and visit her storyline to learn more about her.

‘

j I'/; b4 - M. 4

Lydia Bauer

@ Storyline

Explore your communities

All Company &
Sales Best Practices
Giving Campaign
Women ERG

Help Desk Support
New Employees &

Working From Home @

o | (y,. ﬁ

g

e

«



Insight

Personalized insights to
build better work habits

Help employees prioritize wellbeing with
actionable recommendations, such as
reserving time for focused work, taking
regular breaks, and practicing mindfulness

Viva Insights

Q —

’Viva Insights Home Stay connected Protect time Inspiration library

Activity

S)

Chat

= Activities for you
[ie)]
Teams
Q Praise @ Private to you
Calender Send praise to your colleagues Happy that you are having a good day
% Show gratitude for peers who went above and beyond at Consider reflecting on the reason behind the way you are
work. feeling

ol

9 LB CB ‘ KP oo Focus

H )

g

Bring out the innate focus within you through a quick
mindfulness exercise.

®

IV bl Send praise  Praise history e Reflection history Play See more

- = -
]
1MIN ! ¥ Virtual commute © Pprotect time
Ready to wrap up for the day? Book focus time

Prepare for the next day and decompress with mindful There is a free spot in your agenda between 10:00 AM
activities. and 12:00 PM.

¢

Take a breather break

Spend one minute focusing on your breathing to help
reduce stress.

Play See more Let's go More options

Help



Insight

_ el il

Q .Viva Insights Home Stay connected Protect time  Effective meetings  Inspiration Library ~ Teamwork habits ~ Organization trends

Activity

Manager insights to foster

healthy, successful teams | 8050008

% 1R Next 11
Leverage teamlevel insights to maintain o " | — ‘
regular 1:1s and keep up with outstanding o @ e

tasks to unblock the team, recognize ST ——

@ Henrietta Mueller Weds, Mar 4 Fri Apr 2

strengths and accomplishments, or P Every Friday

Tues, Feb 27 - Started March 24, 2022

establish team norms through shared g . e0»LPO
plans that help build better work habits

Is this helpful? Yes No
Edit End plan

Team meeting habits @

(@ Effective meetings

D You organized or were invited to 20 meetings with team members, Explore your habits in these meetings below. Set up a customized meeting plan

Viva Insights



Insight

‘ Viva Insights Wellbeing - balance and flexibility B¥ Microsoft 365
Take breaks @ why this matters 10/10/2021 - 1/2/2022
Are you able to mindfully disconnect? © cCustomize working hours % Settings

Deep, enhanced analytics cotaboration ety potrns ©

Create rich customized insights about Percentage of wesks per employes pistribution of collaboration activity patterns

employee experiences by combining 22% .
workplace analytics in Viva with active Caas ‘
listening and other operational insights

>12 hours

Always on

IT-Corporate 31% 37% 32%
st I
46% 3 2% Finance-East 1% %

9-12 hours

3
Lona (non stop) Lona (with breaks) Finance-West kA % |

G&A Central 22% 33%

0, 0, Finance-South % %
0% 0% .~ 1
Standard (non stop) Standard (flexible) Customer Service 16% 52% 32%

Finance-Corporate I

Financial Planning 12‘,’.:, 58% 30%

Biz Dev g3 56% 37%
G&AEast [gs 59% 34%

No breaks Recurring time to disconnect 0% 50% 100%

3-8 hours

Daily active hour blocks

Viva Insights

< 3 hours

Flexibility level ®Always On @Long (non stop) @Long (with breaks) @ Standard (non stop) @ Standard (flexible) @ Low activity

Previous



Insight

Regular and confidential
employee feedback

Empower managers to get the feedback
they need when they need it, and ensure
employees that they are being heard by
taking clear steps to address their needs

Viva Pulse | Coming soon!

Calender

&

Calls

v

Pulse

< > £ search

€ Viva Pulse Home

Welcome, Tia

Take a pulse check with your team, get rapid feedback, and easily make adjustments in the flow of work.

Get started by asking for feedback on...

o Team Success Hybrid work

&3  Identify essential needs Cd  support your teams
of your direct reports working arrangements
Project Team Success Well-Being

) Improve results and project R Checkeinon the well-
team's experiences. being of your team.

Browse all topics

Expiring soon

Jacob Krischner requested Team Pulse feedback
Expires soon, April 22 at 6:54pm

ﬂ Jacob Krischner requested Cross-functional Team Effectiveness feedback
b

Expires April 23

Request feedback

Change Management
Help your team adapt and
thrive through change.

Start From Scratch
[ choose questions from our
library or create your own

Get started

Get started



Insight

Is there a relationship between employee wellbeing and collaboration? c & Microsoft

. . agn . .
VI S I b I | It I n to We”be|ng Select: Workweek span Collaboration hours
(Showing Glint position mapped to leveldesignation in Workplace Analytics)
organizational health
rg n I Z I n Date Range: 4/12/2020 - 10/4/2020
Well-being score across categories Distribution by well-being score and after hours

Capture valuable employee feedback and e — .
tranSIate |nS|ghtS |nt0 aCtIOnS to empOWer Individual Contributor

68 My company takes a genuine interest in employees 3 Average weekly after-hours hours

wellbeing

Ssvp ’é 10 &
; S
managers and teams to measure and 2
c . vp 2 @
improve the employee experience i °
Manager
60
26 28 30 32
After-hours hours (Workplace Analytics)
Note: heatmap colors are based on relative scores, not an absolute scale. Groups below the minimum group size excluded. Note: use this to identify and support teams that may have underlying factors driving both behavioral and sentiment data
G I I n t Why it matters
While working long hours without breaks, excessive collaboration, and ¢ ion outside of dard busii hours can be harmful to emp the relationship between these behaviors

and wellbeing varies by employee and role. Use this data to identify groups of employees who may be at risk of burnout due to long hours and help them reduce hours, disconnect, and recharge.

D Take action

$3 per user, per month to add Glint to your Microsoft Viva
suite subscriptiorfi a total of $12 for the entire suité

1EA required for promo pricing; without Glint, the Microso



Purpose

,‘ Viva Goals MyOKRs MyTeamOKRs Company OKRs Chat About

Visiblility into 2 Sl Vidao Sums n00-

oM

L

- o Period: Q2 2022 v Belongs to: This Team v+ *s»  Layout: Basic v
organizational goals
Catender OKR Title Level Status and progress Owner  Due date
ol v Gf Become the best gaming platform in North America COMPANY Behind 50% Jun 30

z
e

and priorities

> @ Achieve 150 million monthly active users Jun 30
Help new employees make an impact D R —
from day one by aligning individual > (@) s the et version ofgaming platorm by 1t improve e engagemen

priorities to organizational objectives > (@) msa echof o gaiog o

PRODUCT On track 60%

PRODUCT Behind 50% Jun 30

e
®
MARKETING Behind 50% § 3o
§
®

MARKETING On track 2% Jun 30

® @& 30 30 30 W @

> CJ Be recognized as the best place for top talent to work COMPANY At risk 34% m Jun 30
> @ Increase profitability by 200% COMPANY On track 6% @ un30

Viva Goals

+ Add anitem




Growth

Personalized and
managed learning for
employees

Access assigned learning in an easily
discoverable interface within Microsoft
Teams and see completed learning items
to keep track of individual learning
journeys

Viva Learning

S) il

p 4 @ VivaLearning Home Myleaming Manage

What do you want to learn about?

Welcome Megan!

Assigned to you (2) Recommended to you (8) Bookmarked (8) Recently viewed Completed (7) More from LinkedIn Learning

Standards of Business Conduct Leading Diverse Teams &
2022 Organizations

RELECLOUD Legal

@ Course

From HR Development Tea:
3 days overdue




Growth

Organizational
knowledge graph

Use Al to reason over
content and automatically identify,

process, and organize it into easily
accessible knowledge

Viva Topics

&3 Page details

£ Search

TOpiC Center Home  Documents  Pages  Site contents

Swiftly ,.++ Data Visualization
Structural Integrity
Juno ] Flight Operations
Drone flight
Delta .
Sustainabilty
O & SOAR
ANY
........
Legend Hide % - o
Digital Surfaces
@ confirmedtopic () Discovered topic Q
Confirmed connection : SIS Mapging
Survey Intelligence &
wsssesenennees Discovered connection
thermal
‘ Size of nodes indicate total number
. of related topics
3D Modeling

Weight of lines indicate strength of

connection

@ Topic on this page ¢ e o e

75\ 288 Topic views

Q

o %jord

Atlas

" CORE

Liieie ]

O

DRONE1

Published 5/20/2022



Growth

Reattime answers to
critical questions

Leverage Al and NLP to match employee
questions to answers and experts across
the organization to help put collective
knowledge to work for all employees

Answers in Viva | Coming soon!

I

63 viva Engage

-

A\

> £ Search

Home  Communities  Storylines  Answers

8) search or Ask Type your question here

& Post a new question

™
Discover questions / My activity = Recommended
& G, Bruno Zhao + 5h ago 2 - Seen by 493
222 What is your favorite team building activity? Assisting with a virtual team
offsite and in need of ideas! Feel free to include any favorite ice breakers.
Thank you!
Well Being Team Morale Remote Work {9 17 answers
& 5 Lydia Bauer + 8h ago Seenby 709 «  ~ Solved
199 How does an employee locate their employee ID?

I don't have a badge yet; working on getting one. The link doesn't pull up, possibly, because it
needs corpnet. | am currently working out of a hotel. Any workarounds?

Onboarding Know how () 59 answers

Trending topics 6]
Viva Engage

a . 354 ©
Yammer
Outlook )
My topics

Microsoft 365
View all

Badges

Awarded for knowledge contribution



Connection

People and org discovery

Highlight hybrid work preferences and
detailed contact information, as well as
information from Viva Goals and Viva
Topics, across Microsoft 365 through
profile cards and standalone experiences

People in Viva | Coming in 2023

L1
o « PeopleinViva Home Organization

000

@

Filter by: Topics v <) Moonshot x
‘i"i‘.r“ Jerry Holloway | &
() Product Manager
Johanna Lorenz | &
© Senior Engineer

v

Senior Design Manager

Software Engineer

D L Search

’a Adele Vance 7

@ Megan Bowen 9

@ Diego sicilani

Megan Bowen
Marketing Manager
,4@ Global Marketing US
(ERVESTEE 35 Team profile 9;":‘:;2

People reporting to Megan Bowen

Goals v Locations v Role v () In the Office Clear all

J 4 Goals

Implement and optimize the Moonshot...

Share critical insights with our product and s...

Recruit and develop the best marketing expe...

Implement and optimize marketing process

5t
©
e

g

Oleg Melnychuk also works with

¢ ¢

Lee Gu Henrietta Mueller

Pradeep Gupta
Product Manager

Christine Cline
Marketing Director

Henrietta Mueller | &

@ Budget Analyst

Diego Sicilani
Senior Design Manager

Show only direct reports @D

5 reports

8

Allan Deyoung

IT Administrator



& Microsoft Viva
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Take the next step inyour employee experience journey

Learn more
Browse the Microsoft Viva website and blog

Dive into the Microsoft Viva apps:

A Viva Connections A Viva Topics
A Viva Engage A Viva Learning
A Viva Insights A Viva Sales

A Viva Goals

Watch the on-demand recording about all the latest innovations

Get started

Get a customized Benefit & Cost Analysis, including all aspects of your current IT estate and objectives
One-hour Value Calculator discussion

Experience Microsoft Viva with aninteractive demo
20-minute role-based demo

Request apartner -led workshop to discuss your priorities and learn how Microsoft can help
One-day workshop, in person or remote


https://www.microsoft.com/microsoft-viva
https://techcommunity.microsoft.com/t5/microsoft-viva-blog/bg-p/MicrosoftVivaBlog
https://docs.microsoft.com/viva/connections/viva-connections-overview
https://learn.microsoft.com/viva/engage/overview
https://docs.microsoft.com/viva/insights/
https://docs.microsoft.com/viva/goals/intro-to-ms-viva-goals
https://www.microsoft.com/en-us/microsoft-viva/event
https://docs.microsoft.com/viva/topics/
https://docs.microsoft.com/viva/learning/
https://learn.microsoft.com/viva/sales/introduction

