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Work Trend Index: Microsoft’s latest research on the ways we work.

https://www.microsoft.com/en-us/worklab/work-trend-index/
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https://www.microsoft.com/en-us/microsoft-viva/event


Companies leveraging the right Employee Experience strategies….
…drive significant impact for people, innovation and business in the organization.

5.1x more likely 

to create a sense of belonging

5.2x more likely 

to be a great place to work

5.1x more likely 

to engage & retain employees

3.7x more likely 

to adapt well to change

4.3x more likely 

to innovate effectively

2.2x more likely 

to exceed financial targets

2.4x more likely 

to delight customers

Josh Bersin, The Definitive Guide 2021 Employee Experience

Enable growth & development

Attract top talent & 
accelerate onboarding

Drive leadership engagement 
through culture & 

communications

Empower people and teams to 
be their best, from anywhere

Foster wellbeing & engagement
with hybrid work and 

collaboration

Unlock collective 
knowledge

Foster a culture of 
learning and skills

Boost employee 
engagement

Achieve D&I excellence

Enable communities of experts 
accelerating time to market

Deliver insights for 
individuals, managers and 
leaders

Model top performers' 
behaviors

Develop effective 
managers

Optimize employee 
productivity

Enhance operational 
effectiveness

People Outcomes Innovation Outcomes Business Outcomes

https://joshbersin.com/ex-definitive-guide-2021/


But navigating the employee 

experience is hard

34% of companies have invested in six or more tools for 

employee experience goals1

68% of employees find these current tools outdated or 

irrelevant1

94% of business leaders want one comprehensive system1

1Forrester Consulting. New Workforce, New EX Technology. A Microsoft-commissioned study. November 2021. 

https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RE4RlPV


What is an employee experience platform (EXP)?
A digital platform that helps organizations create a thriving culture with engaged employees and inspiring leaders

Productivity and collaboration: email, chat, mobile, video, messaging

Insights & 

wellbeing
Physical, mental, financial, 

nudges, feedback and 

sentiment

Learning & 

development
Learning and coaching 

onboarding, lifecycle 

moments, talent mobility

Purpose & 

alignment
Mission, goals and 

outcomes, achievements 

and recognition

Culture & 

communications
News, events, company 

resources, communities

Knowledge & 

expertise
People and experts, 

documents and content

People at the center



What is an employee experience platform (EXP)?

A digital platform that helps organizations create a thriving culture with engaged employees and inspiring leaders

Information workers Frontline workers Role-based Managers Leaders

Digital fabric Productivity and collaboration: email, chat, mobile, video, messaging

Engagement layer
Apps

Productivity 

& Wellbeing

Physical, mental, 

financial, nudges, 

feedback and 

sentiment

Growth & 

Development

Learning and coaching

Onboarding, Lifecycle 

moments

Talent mobility

Purpose & Alignment

Mission, goals, 

and outcomes

Achievements 

and recognition

Culture & 

Communications

News, events, 

company resources, 

communities

Knowledge 

& Expertise

People and 

experts

Documents 

and content

Services

• Search

• Chats/chatbots

• IT/HR services

• Surveys

• Publishing

Platform and ecosystem

Connected systems of 

record & point solutions
ERP HCM LMS Content Apps CRM Wellness And more…

Employee experience 

operators
HR IT L&D EX Technologies Talent Management



Microsoft Teams

Chat

Collaborate

Meet

Call

Apps
Microsoft Viva



Microsoft Viva
The integrated employee experience platform that empowers people and teams to be their best

Viva Connections |  All apps in one place

All employees Role-based experiences

Connection
Keep everyone informed, 

included, and inspired

Viva Engage

Viva Amplify

Insight
Improve productivity and 

wellbeing with actionable insights

Viva Insights

Viva Pulse

Purpose
Align people’s work to team 

and organization goals

Viva Goals

Growth
Help employee learn, 

grow, and succeed

Viva Topics

Viva Learning

Viva Sales

Microsoft 365

Platform and admin services

Briefing email, people, answers, 

admin experience, common navigation

Privacy and security

Granular feature access controls, inherited 

permissions for 3P, differential privacy for insights

Integrations to HCM, CRM, LMS, wellness, and more

Workday, Qualtrics, SAP SuccessFactors,

LinkedIn, Headspace, and more



Microsoft Viva partner ecosystem

…and dozens 

more!



Connection

Home for your employee 

experience
Simplify employees’ day through an 

integrated and personalized dashboard, 

and keep employees connected with 

targeted news and information from 

across Microsoft 365

Viva Home  | Coming in 2023



Connection

Personalized 

communication 

and resources
Tailor the experience to specific employee 

groups, roles, or geos with targeted news, 

conversations, and content powered by AI 

and Microsoft Graph

Viva Connections



Connection

Employee engagement 

and communication at 

scale
Build a two-way dialogue between 

leadership and employees and foster 

open discussion and knowledge sharing 

amongst employees across departments, 

geographies, and languages

Viva Engage



Insight

Personalized insights to 

build better work habits
Help employees prioritize wellbeing with 

actionable recommendations, such as 

reserving time for focused work, taking 

regular breaks, and practicing mindfulness

Viva Insights



Insight

Manager insights to foster 

healthy, successful teams
Leverage team-level insights to maintain 

regular 1:1s and keep up with outstanding 

tasks to unblock the team, recognize 

strengths and accomplishments, or 

establish team norms through shared 

plans that help build better work habits

Viva Insights



Insight

Deep, enhanced analytics
Create rich customized insights about 

employee experiences by combining 

workplace analytics in Viva with active 

listening and other operational insights

Viva Insights



Insight

Regular and confidential 

employee feedback
Empower managers to get the feedback 

they need when they need it, and ensure 

employees that they are being heard by 

taking clear steps to address their needs

Viva Pulse |  Coming soon!



Insight

Visibility into 

organizational health
Capture valuable employee feedback and 

translate insights into actions to empower 

managers and teams to measure and 

improve the employee experience

Glint

$3 per user, per month to add Glint to your Microsoft Viva 

suite subscription—a total of $12 for the entire suite1

1EA required for promo pricing; without Glint, the Microsoft Viva suite costs $9 per user, per month 



Purpose

Visibility into 

organizational goals 

and priorities
Help new employees make an impact 

from day one by aligning individual 

priorities to organizational objectives

Viva Goals



Growth

Personalized and 

managed learning for 

employees
Access assigned learning in an easily 

discoverable interface within Microsoft 

Teams and see completed learning items 

to keep track of individual learning 

journeys

Viva Learning



Growth

Organizational 

knowledge graph
Use AI to reason over your organization’s 

content and automatically identify, 

process, and organize it into easily 

accessible knowledge

Viva Topics



Growth

Real-time answers to 

critical questions
Leverage AI and NLP to match employee 

questions to answers and experts across 

the organization to help put collective 

knowledge to work for all employees

Answers in Viva |  Coming soon!



Connection

People and org discovery
Highlight hybrid work preferences and 

detailed contact information, as well as 

information from Viva Goals and Viva 

Topics, across Microsoft 365 through 

profile cards and standalone experiences

People in Viva | Coming in 2023



© Copyright Microsoft Corporation. All rights reserved. 



Take the next step in your employee experience journey

Learn more

Browse the Microsoft Viva website and blog

Dive into the Microsoft Viva apps:

• Viva Connections

• Viva Engage

• Viva Insights

• Viva Goals

Watch the on-demand recording about all the latest innovations

• Viva Topics

• Viva Learning

• Viva Sales

Get started

Get a customized Benefit & Cost Analysis, including all aspects of your current IT estate and objectives         

One-hour Value Calculator discussion

Experience Microsoft Viva with an interactive demo

20-minute role-based demo

Request a partner-led workshop to discuss your priorities and learn how Microsoft can help                

One-day workshop, in person or remote

https://www.microsoft.com/microsoft-viva
https://techcommunity.microsoft.com/t5/microsoft-viva-blog/bg-p/MicrosoftVivaBlog
https://docs.microsoft.com/viva/connections/viva-connections-overview
https://learn.microsoft.com/viva/engage/overview
https://docs.microsoft.com/viva/insights/
https://docs.microsoft.com/viva/goals/intro-to-ms-viva-goals
https://www.microsoft.com/en-us/microsoft-viva/event
https://docs.microsoft.com/viva/topics/
https://docs.microsoft.com/viva/learning/
https://learn.microsoft.com/viva/sales/introduction


Microsoft Viva creates business value

327%
total ROI, with 

payback in less

than six months

50%
reduction in time to 

full productivity from 

faster onboarding

75%
reduction in

search time

20%
reduction in 

employee attrition

The Total Economic Impact™ Of Microsoft Viva, a commissioned study conducted by Forrester Consulting on behalf of Microsoft, September 2022. Through eight customer interviews and 

data aggregation, Forrester concluded that Microsoft Viva has the above projected three-year financial impact based on a composite organization with 7,000 employees and $2B in revenue.



Microsoft Viva: the employee experience platform

Microsoft Viva suite
Includes all premium subscription capabilities1

Viva 

Connections²

Viva 

Engage3

Viva 

Amplify

Viva 

Insights

Viva 

Pulse

Viva 

Goals4

Viva 

Topics

Viva 

Learning

Delivered through

(and other Microsoft 365 apps)

Extensible with

Partners  • APIs

Managed in

Microsoft 365 

admin center

Promotional price of $9 per user per month⁵

1Without the Viva suite, the premium subscription for Viva Insights, Viva Topics, and Viva Learning is each $4 per user per month. 2Viva Connections is available at no additional cost to any employee licensed for SharePoint. 3Viva Engage is 

available with all Microsoft 365 enterprise (E) and frontline worker (F) plans at no additional cost. 4Formerly Ally.io. 5Promotional pricing ends Dec. 31, 2022, when the Viva suite will increase to the standard price of $12 per user per month.



Role-based experiences

Cut the forms, connect the 

data, and crush the sale
Automatically collect customer data 

in Office 365 and Teams, get real-time 

insights about the customer purchase 

journey, and leverage AI-driven 

recommendations to make more sales

Viva Sales
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