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Ida Bergum – Data Strategy Lead Nordics, Avanade 

& Data Platform MVP

Who am I?
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74% Of CEOs believe their 
company will completely re-
think processes and operating 
models to be more resilient

Finance is evolving, from caretaker to value 
creator
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TYPICAL 
VALUE ACHIEVED

70% +
Reduction in effort

150%
Return on Investment
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GOVERNANCE
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ANALYTICS & 

AI

INTELLIGENT 

AUTOMATION

Finance transformations changes the role of finance 

personnel
IN THE ABSENCE OF THEIR OWN DIGITAL TRANSFORMATION 

PROGRAMME, FINANCE DEPARTMENTS HAVE BEEN CONSTRAINED TO 

LOW-VALUE ACTIVITIES
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POTENTIAL TIME ALLOCATION IN THE FUTURE

TRANSFORMATIVE TAIL 

WIND FORCES

6 month
Payback
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Becoming a Modern Finance Leader
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Modern Finance (microsoft.com)

https://www.microsoft.com/en-us/modernfinance/
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How Accenture helped Microsoft

Accenture leveraged each element of SynOps (technology, 

data & people) to drive targeted solutions to help Microsoft 

achieve its priorities. It harnessed power of Bots, AI and 

analytics tools ( Intelligent T&E, Invoice Predictive Analytics, 

Case Forecasting Model, Unbilled Prediction Model, Predictive 

Annual Financial Statement Model, Controller Workspace And 

Workflow Automation Tool, Sentiment Analysis etc.), real-time 

dashboards and a powerful combination of 35% Automated 

& 65% Human talent delivering specialized and judgement-

based work to transform the finance journey.

More recently, we resumed 100% operations during the 

pandemic to ensure business continuity across global 

locations.

What we did Business Outcomes

Insights driven services helping client achieve vision of OneFinance Organization

$750M P&L impact

COVID-19 speed and agility with 
100% operations in 24 hours

$350M improved working capital

~30% improvement in vendor and 
employee experience for AP 
Helpdesk

29% reduced finance operational 
costs ($100M)

Article Link

Award Link

https://newsroom.accenture.com/news/microsoft-awards-accenture-seven-year-contract-extension-for-finance-accounting-and-procurement-business-process-services.htm
https://treasurytoday.com/asa-2020-winners


©2022 Avanade Inc. All Rights Reserved. 8

5 Lessons Learned

Be bold Execute on low 

hanging fruits

Leverage Power BI 

to accelerate 

insights

Innovate trough 

Low Code

Optimize digital 

business models
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Be bold



©2022 Avanade Inc. All Rights Reserved. 10

CENTRAL 

IT, Corp, Stakeholder Collaboration

Level of complexity
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Organization 

Wide, Mission Critical 

Initiatives.

Simple business

Solutions.

Personal and team 

productivity.

Complex processes 

and data structure.

LOCAL

Citizen Developer Model

Execute on low hanging fruits
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…. Leverage Power BI and data connectors to accelerate 

speed to visibility and decision making
1. Control Tower

2. Governance 

framework

3. Scale with data 

lake
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…. Innovate trough low-code

https://mediaexchange.accenture.com/media/t/1_50llom3o
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… Optimize for digital cloud enabled business models

• Cost reduction

• TopLine Growth

• Capability Build

• Divestiture
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D I G I T A L  C O R E  I N  T H E  C L O U D

Client tools

C O N S O L I D A T E  &  I N T E G R A T E

Office 365 Dynamics 365

Common Data Service

3rd party

S C A L E

Azure

E X T E N D  &  I N N O V A T E

Power BI Power 
Apps

Power
Automate

Virtual
Agents

Power Platform
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Soo.. What Modern Finance capabilities is there?

IoT / Industry 4.0Mixed Reality

Data and AI

Azure Data
Factory

Synapse
Analytics

Databricks Azure
ML

Azure
Purview

Power BI

Global cash visibility and funding

Optimised working capital Insight driven procurement
Supply chain stress 

testing and modelling

New CAPEX governanceVendor COVID-19 enablement
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Start transforming  your Finance function

from the bottom line up. 

Speak to me to find out how you can
optimize the combination of Finance and
Microsoft Azure Data & AI to power your
journey to becoming an intelligent
enterprise.

Go here to read more about modern finance

We have a suite of Power BI and other assets we can demo if 

wanted – Example for working capital cash opportunity below: 

mailto:ida.n.bergum@avanade.com
https://www.accenture.com/MicrosoftModernFinance
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