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Of CEOs believe their
company will completely re-
think processes and operating
models to be more reSiIient _.
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Fmance is evolvmg, from caretaker to value
creator
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Finance transformations changes the role of finance

personnel

IN THE ABSENCE OF THEIR OWN DIGITAL TRANSFORMATION
PROGRAMME, FINANCE DEPARTMENTS HAVE BEEN CONSTRAINED TO
LOW-VALUE ACTIVITIES
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Becoming a Modern Finance Leader

THE WALL STREET JOURNAL.

Microsoft Keeps Its Finance Head Count Flat With Al,
s and Other Tech

elp automate tasks. But ‘we love Excel, says Cory Hrncirik, who leads Microsoft's

Finance
How Amy Hood Won Back Wall Street
and Helped Reboot Microsoft

ll L] L L] .
She re-imagined the CFO job and played a key role in persuading employees, customers and investors to By a d O ptl n g I n n Ovat Ive tec h n O I Og Ies,
elieve in the company again.

0OCT 03,2018 MORE ON OPERATIONS

Microsoft CFO Amy Hood says it's finance will strengthen its business :
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time to redefine role beyond bean leadership through compliance, %
counter Image =
Fir T Rl 2CCuracy, and efficiency.

— Amy Hood, Executive Vice President
Women are Leading the Way towards and Chief Financial Officer, Microsoft

Modern Finance
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ievements. Women have
International Women's

7 (IWD) was first celebrated in 1908. And recently, there has certainly been a lot more to




Modern finance impact at Microsoft (selection of solutions)

Source to Pay

* 60%+ savingsin E2E contractsset -up
time

» Saved $4M through operational
efficiencies in requisition process;

Increased CSAT rating from 2.5to 4.2
stars

» Eliminated 1000+ hours or 66% of time
spent manually processing standard
Procurement reports on an annual
basis; Decreased manual creation of
simple reports by 25%

» Booking & managing trips are 25x
faster through new MS Travel app

+ Automated 50+ sourcing workflows;
Decreased turnaround time from 22+
daysto 1day; Saved $1.5M in a
combination of hard and soft savings

+ Solved 30% of nearly 1M annual
internal support tickets through a
multi-lingual Finance bot; reducing
costs by 30%+

« Citizen developers created and
launched WFH equipment purchasing
program in 3 days, scaled to 110
countries and were able to enable
average order fulfillment in 2.5 days

+ 50% time savings and 70% efficiency
gain in assessing suppliers globally

Modern Finance (microsoft.com)

Treasury Operations Audit, Risk & Compliance

Correctly predicted 60-80% of late

ith “intelli o + Cut revenue forecast variance in + Reduced CAPEX by 94% by moving to
FEpmmEnE LAY TR g el a s half to 1.6%; reduced time spent by the Cloud; OPEX also declined
Saved $1M per month due to better 70%

* Replaced over 1,000 HQ and field
reports leading to 20% reduction in
time = 150K hours per quarter

predictions of errorsin invoices

Build Credit & Collections Chatbot,
which led to a 98% reduction in
response time and labor effort

» 50% reduction in time to create a
forecast in the field

+ Optimized Days Payable .
QOutstanding through direct
calculation of cash flows

Saved 100 hours per month

generating financial statements and
Streamlined merchant account commentary for month/quarter end
management to reduce by 100K

4 + Automated the reconciliation of 48%
hoursin 9 months

of transactions, leading to near real
time monthly account analysis

Reduced standby letter of credit time * Reduced time to review security

by 80% / reduced transaction rework groups from 3 days to 3 mins
- : . asoft Tax & Trade
» Saving 3.0~ us N\\c\'OS
u
rice '

by 50%; enhanced multi-party
Reduced time in time calculating

transparency
Reduced FX impact on Other Incr~-
transfer pricing by 70%

by 25% through 6% #- -

Automation cut down the calculation
of indirect tax from 2-3 days to 1 day

Save
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https://www.microsoft.com/en-us/modernfinance/

How Accenture helped Microsoft

Insights driven services helping client achieve vision of OneFinance Organization

What we did Business Outcomes

- '8

‘ Accenture leveraged each element of SynOps (technology, |v] $750M P&L impact
> data & people) to drive targeted solutions to help Microsoft

achieve its priorities. It harnessed power of Bots, Al and
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= analytics tools ( Intelligent T&E, Invoice Predictive Analytics, 14 $350Mimproved working capital
- Case Forecasting Model, Unbilled Prediction Model, Predictive
Article Link Annual Financial Statement Model, Controller Workspace And
Workflow Automation Tool, Sentiment Analysis etc.), real-time |z ~30% improvement in vendor and
\-' . dashboards and a powerful combination of 35% Automated employee experience for AP
@ Award Link & 65% Human talent delivering specialized and judgement- Helpdesk
based work to transform the finance journey.
(//AdamSm.thAwardszozo More recently, we resumed 100% operations during the |Z 29% reduced finance operational
pandemic to ensure business continuity across global costs ($100M)
locations.

D COVID-19 speed and agility with
7 100% operations in 24 hours
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https://newsroom.accenture.com/news/microsoft-awards-accenture-seven-year-contract-extension-for-finance-accounting-and-procurement-business-process-services.htm
https://treasurytoday.com/asa-2020-winners

5 Lessons Learned

Be bold Execute on low Leverage Power Bl Innovate trough Optimize digital
hanging fruits to accelerate Low Code business models
insights
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Be bold

A bold finance vision is required, with business alignment and pragmatic
steps to achieve the future.

<@ent Finance e Finance as

el Professionals as -~
9 Prbtoshis aCapabiley__
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— In-Memory Analytics <

Traditional — ERP
Ep— ERP
TRADITIONAL =5
OSSN e Simpified & intelligent Automation.
et — Integrated end-to-end
> Copynght © 2020 Accenture, All nghts reserved
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Execute on low hanging fruits

%‘, LOCAL CENTRAL
Citizen Developer Model IT, Corp, Stakeholder Collaboration
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Personal and team Simple business Complex processes : Orge.ml.zatlon. : =
. : Wide, Mission Critical S
productivity. Solutions. and data structure. Initiatives =

Level of complexity

Finance Leadership Vision
Core Priorities Alignment

Training Support: On the job, formal, informal training, learning paths
é@ avanade ©2022 Avanade Inc. All Rights Reserved. Do What matters 10



.... Leverage Power Bl and data connectors to accelerate
speed to visibility and decision making

: © /xf O &
> CFO & Enterprise Value [0) E ® 72X
1 . C O ntrO| Tower accenture Treasury and Working Capital b []..[].DJ] v % g L @
] CASH POSITION CASH FORECAST CASH ANALYTICS CASH OPTIMIZATION TREASURY INFORMATION
2. Governance —

framework
3. Scale with data
lake

Analysis Extended Analysis

’ 1. Days v I ‘ 2/1/2020 I ‘ 4/27/2020 ’ ‘ All v I I All v ‘ I Local Currency v ‘ ‘ All

Forecasting Model @®Actuals ® Forecast ® Cash Balance

0.015M

0.010M

0.005M | ‘ ‘ ‘
e i 1 [ TN TR | ||- I

I . |
-0.005M | ‘ I |

-0.010M

-0.015M

Feb 2020 Apr 2020
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.... Innovate trough low-code

¢Co¥W®
Purchase order history « I .

Supplier details:
AGS Enterprises

[T B
Supplier number: Driven App SAP ERP Conrectar w
0125 — & @ -
Puret AP S0 Ak,
e Data Dither SAP

009863721 iy
PO Quantity: Collaborative

50 toolkit

Delivery detalls
Statement

Conformation 1: Delivery Date:

25 28.05.2022 = SAP 0 DP
Conformation 2: M CONNECTOR

25 09.06.2022 e e ————

e[ - |

é@ avan ade ©2022 Avanade Inc. All Rights Reserved. Do What matters 12


https://mediaexchange.accenture.com/media/t/1_50llom3o

... Optimize for digital cloud enabled business models

Cost reduction
TopLine Growth
Capability Build
Divestiture

Paradigm shift from ‘Legacy Platforms’ to ‘Analytics, Digital, Cloud-Enabled Business Model’

OPTIMIZE FOR .
INNOVATI Consumer Care

. & Loyalty
OPTIMIZE FOR Pata divmm
OROWTH & AGILITY nnov
Personalisation
. Omnichannel
BACKOFFICE & odernizatiop
TECHNOLOGY
§ AVINGS loud 10?::?" 3
ey ew nabled
Business Model

Transformation
and Digital Enablement

(B Cinghtprojects , = : ~ TECHNOLOGY & BUSINESS INNOVATION
LEGACY PORTFOLIO NEW TECH MODERN
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Soo.. What Modern Finance capabilities is there?

CONSOLIDATE & INTEGRATE

o \ Microsoft
n Office 365 V Dynamics 365
Office 365 Dynamics 365

Common Data Service

w 3rd party Client tools

Global cash visibility and funding

Optimised working capital

SCALE

A Azure

DIGITAL CORE IN THE CLOUD

Vendor COVID-19 enablement

Supply chain stress
testing and modelling

EXTEND & INNOVATE

Power Platform

1 2 » »

Power BI Power Power Virtual

Apps Automate Agents
Data and Al
ks @ © ¢ 4
Azure Data Synapse Azure Databricks Azure Power BI
Factory Analytics Purview ML
Mixed Reality 10T / Industry 4.0

New CAPEX governance

Insight driven procurement

&5 avanade
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We have a suite of Power Bl and other assets we can demo if
wanted — Example for working capital cash opportunity below:

L2 & @ W O @

CASH OPPORTUNITY  PERFORMANCE WC FORECAST INITIATIVE TRACKER INFORMATION HOME
EVOLUTION

>
accenture
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mailto:ida.n.bergum@avanade.com
https://www.accenture.com/MicrosoftModernFinance
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