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e Welcome and introductions

Introduction

Workshop objectives and expected outcomes

e Overview of the workshop agenda
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Hi there &

* Business Applications MVP

* Manager of Experience Tech
e Power Platform Consultant
e Solution Architect

* Power Platform Governance &
Administration

* Graphic Designer
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Objectives and outcomes

GOALS

e Overview over what’s inside the CoE

* Typical use cases and processes to target

An idea how to embed it into the governance strategy of your company

Deploy modules in one of your environments (if possible)

Insights about how extendibility of the CoE works

Links and source materials
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Agenda

ll.  Overview over Modules
lll. How to Deploy
IV. Overall Strategy

V. Wrap Up
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I1. Overview over
Modules




Overview

MODULES (COMPONENTY) STANDALONE ADD-ONS

* Core Components * Theming Components

* Governance (Audit) Components ¢ Admin Task App

* Nurture Components * SharePoint Community Hub
* Innovation Backlog

* Creator Kit
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Overview

GOVERNANCE COMPONENTS

Compliance processes

Inactivity processes

Microsoft Teams governance

Cleanup for orphaned resources

App Quarantine process
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[11. How to
Deploy




IV. Overall
Strategy




V. Wrap Up
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Did we achieve our goals?

GOALS

e Overview over what’s inside the CoE

* Typical use cases and processes to target

An idea how to embed it into the governance strategy of your company

Deploy modules in one of your environments (if possible)

Insights about how extendibility of the CoE works

Links and source materials
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I .ink list

* Documentation:
* Github repo:

* Youtube List:

* Power CAT team:

e CoE Office Hours:

* Support:
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https://learn.microsoft.com/en-us/power-platform/guidance/coe/starter-kit
https://github.com/microsoft/coe-starter-kit
https://www.youtube.com/watch?v=Lsooi7xp6eA&list=PLi9EhCY4z99W5kzaPK1np6sv6AzMQDsXG
https://microsoft.github.io/powercat/
https://msit.events.teams.microsoft.com/event/f971e1f8-5106-416f-9783-e8d3c0c232a1@72f988bf-86f1-41af-91ab-2d7cd011db47
https://github.com/microsoft/coe-starter-kit/issues

Next steps & Recommendations

* Get your processes in order
* Talk to the Product Owner
* Get a team (seriously, this is not a single player game)

* Deploy the necessary components and extend where needed
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Thank You

Michael.Roth@gezeitenbrand.de

Twitter: @MichaelRoth42

LinkedIn: /michaelroth42
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http://www.michaelroth42.com/

Content

SUBTITLE

* Add text, images, art, and videos.
 Add transitions, animations, and motion.

* Save to OneDirive, to get to your
presentations from your computer, tablet,
or phone.
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SUBTITLE -~

* Open the Design Ideas pane for instant
slide makeovers.

* When we have design ideas, we’ll show
them to you right there.
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Table

ltem | 4.5 2.3 1.7 5
ltem 2 3.2 5.1 4.4 3
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The way to get
started 1s to quit
talking and
begin doing.

Walt Disney
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Title
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Timeline

During your presentation, the
speaker notes are visible on your
monitor, but aren't visible to
the audience.

To start a presentation, go to the
Slide Show tab, and select
From Beginning.

.

To display Presenter view, in Slide
Show view, on the control bar at
the bottom left select the three
dots, and then Show
Presenter View.
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o

Title

If you don’t see the Notes pane or
it is completely minimized, click
Notes on the task bar across the
bottom of the PowerPoint

window.
o
Title Title
o

The Notes pane is a box that
appears below each slide.Tap it to
add notes.
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Content

SUBTITLE

* Add text, images, art, and videos.
 Add transitions, animations, and motion.

* Save to OneDirive, to get to your
presentations from your computer, tablet,
or phone.
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SUBTITLE -~

* Open the Design Ideas pane for instant
slide makeovers.

* When we have design ideas, we’ll show
them to you right there.
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Content 2

SUBTITLE

e Add text, images, art, and videos.

e Add transitions, animations, and
motion.

» Save to OneDirrive, to get to your
presentations from your computer,

tablet, or phone.

* Open the Design Ideas pane for
instant slide makeovers.

* When we have design ideas, we'll
show them to you right there.
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Summary
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With PowerPoint, you can create presentations and share
your work with others, wherever they are.Type the text you
want here to get started.You can also add images, art, and
videos on this template. Save to OneDrive and access your
presentations from your computer, tablet, or phone.
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