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Gen Al is transforming the way we work

Natural Language Interface
Transforms how we interact with
software

/\
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Powerful Reasoning Engine
Generative, predictive and insights
capabilities that work on top on your
data



Generative Al Investments

Crossing domains and industries

Investor interest in generative Al soars in 2023
Disclosed equity funding & deals (as of 09/30/2023)

2019

Source: CB Insights

2020

$3.5B

2021

$2.5B

2022

Funding
$17.4B

Deals 170

9 months
funding
and deals

2023 YTD
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Code generation

Code completion - Command line
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Generative interfaces

® reply IR

Graphics & product design

Mation capture animation

Personal writing & storytelling | Customer support
omieR @ vsoping 7

o [B) Haive

hat

Voice dubbing Music generation
VOIS e E C Ful N Loudly JA
sounoaw @sssimnsi @b

A e #¢ splash

Tests & debugging Code Website & app builders
documentation

e Astack

. ® nayms ) ORI

ety

General search Al assistants & Productivity & knowledge management

HMis
® Andi V! v rlann -

Industry-specific generative applications

Gaming & entertainment

VIRTUAL WORLDS & GAME ASSETS

Healthcare & life sciences
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Impact Every Industry

Generative Al will have a significant
Impact across all industry sectors*

|§ Business model
> )
§¢ Products and services

Customer experience
(Sales, Marketing, Service)

Q Operations

*Source: The economic potential of Generative Al, McKinsey, June 2023

Total Total

% of industry revenue $ billion

Administrative and professional services 0.9-14 150-250
Advanced electronics and semiconductors 1.3-2.3 100-170
Advanced manufacturing? 1.4-2.4 170-290
Agriculture 0.6-1.0 40-70
Banking 2.8-4.7 200-340
Basic materials 0.7-1.2 120-200
Chemical 0.8-1.3 80-140
Construction 0.7-1.2 90-150
Consumer packaged goods 1.4-2.3 160-270
Education 2.2-4.0 120-230
Energy 1.0-1.6 150-240
Healthcare 1.8-3.2 150-260
High tech 4.8-9.3 240-460
Insurance 1.8-2.8 50-70
Media and entertainment 1.8-3.1 80-130
Pharmaceuticals and medical products 2.6-4.5 60-110
Public and social sector 0.5-0.9 70-110
Real estate 1.0-1.7 110-180
Retail* 1.2-1.9 240-390
Telecommunications 2.3-3.7 60-100
Travel, transport, and logistics 1.2-2.0 180-300



Retail & CPG

Accelerating fashion design and generation of catalog images
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“We are in the midst of a massive
shift with the new generation of Al
that's going to transform every
sector, and every category of
computing.”

“Will unlock a new wave of
productivity growth.”

Satya Nadella, CEO
2023

*Source: Internal analysis

Al will increase global GDP
+$7T-10T

Global GDP



ERP in the age of Al

Transforming end to end processes

in the age of
ERP Cloud ERP JAY
1990 Client /Serve'r 2000 Internet/Mobile 2023 Al, real-time
Process centric User centric Data centric
Perpetual model Subscription-based model Consumption based-model?

ITGTM LoB GTM Team-based GTM?



Al-led ERP

In the moment
Data driven
Continuous Planning
Self healing supply chain

Sustainabile ®
Risk mitigation
Contextual Ad G p-l- |Ve Reasoning

Natural Language Interface

Autonomous

Al-driven implementation

Transformative analytics

Autonomous Finance
Continuous Close

Copilot

Responsible Al
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The new productivity frontier with Dynamics 365:




The Al/Copilot path to autonomous ERP

Trust. Accuracy. Accountability.

Guide users

Howdo | ...?
What is this ...?

How can | fix...?

From lower stakes...

Take action

Empower users Ensure best decisions

Find data
Inquire on insights

|dentify outliers Automate actions

Assess impact Efficiently handle exceptions

Automate user-defined
scenarios

...to higher stakes

Generate Reports learn patterns

Optimize for best action



Our vision for Al-led ERP

The next generation of ERP is intelligent and autonomous

Microsoft Cloud

Finance
powered by Copilot

-~

E2E Business Processes

Business Performance Planning | Collaborative Planning
Business Performance Analytics | Data Insights & Analytics

Business Performance Insights | Process Insights & Automation

Supply Chain Commerce Human Resources

powered by Copilot powered by Copilot powered by

& Common Data and Analytics Foundation

Project Operations

Copilot powered by Copilot

)

& Modular and Extensible

suoinjos Assnpuj | Ajjiqisuaix3y

Connectors & Common
Data Framework

o A

Dataverse, Microsoft Fabric,
Azure Data & Al

Collaboration Security, Privacy Al & Analytics
& Responsible Al
| ] ] g
'J 9 ¢ / 0
Microsoft 365 Microsoft Azure Power BI
& Teams Security Open Al

Low-Code Sustainability
Agility
R A 4 ®
Power Apps, Power Cloud for
Automate & Power Pages Sustainability

J

l’ Copilot
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Al ERP differentiated through the Microsoft Cloud

—

Power
Bl

Low-code Innovation

Power Virtual
Agents

’

Power
Apps

®

<«

Power
Pages

)

V4

Power
Automate

) Copilots

Inventory Procurement CFO Advisor

Point of Sale Collections Skills and Resource

Azure Open Al

Al & Productivity

A\ 4 9

Microsoft 365
& Teams

Power BI
and Fabric

v

51 countries/regions | 67 languages | Maintaining

regulatory compliance

Extended by partners | No-code/low-code

Globalization Studio

commerce

Dat, ,

Rapid Time-to-Value

Al, Automation, and
Analytics in every experience

ISV Solutions

Vertical Solutions

—

Pre-Built Apps

LOB Apps

Full adaptability and differentiation with
50000+ developer extensibility points

E2E Processes

Order to Cash Source to Pay | Design to Operate

Acquire to Retire Record to Report

Rapid implementation partners with best practice
operational models that have customers up in
running in months (not years). Easily
supporting business expansion initiatives.



One Product driving multiple outcomes !
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Enterprise Systems
Independently adoptable
process to complement existing
enterprise business and IT
strategies.

Support new organization growth
opportunities with economies of
scale, agility and plug and play
capabilities complementing existing
enterprise systems in 2-tier models.

Global, composable, and
extensible, comprehensive E2E
solutions to begin phase
adoption of cloud ERP processes.

Dynamics 365 Supply Chain Management
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After market Agile Warehouse
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E n h a n Ce Vi Si bi I ity Unified data enable advanced capabilities like Al

to auto-detect insights and make recommendations.

With u n ifiEd data Microsoft Copilot

Planning
Analytics Insights (Al)
®® Gain a complete view across ( m cﬁ%é m n
®® business systems and processes " ’_";“
ecord to Report Procure to Pay Order to Cash Fabric
58 2
.| Streamline data ingestion, 4 Acquif%ietire P|af?§ose Hire to Retire Dataverse V.
" dleansing, and enichment — "‘ ote aeston. Cleanein. & Emicment "‘ ..............................
f Dynamics 365 ae Other Systems & Data h
e o 4 F:d &
@ Guide decision making with Finance  Human Resources  Sales p2P Contracts
~ insights powered by Copilot. " | 2 | B 2
Supply Chain ProjectOperations  J{  Other ERs 31 Party P

Combine data across Dynamics 365

as well as 3rd party systems.



Copilot for Al ERP

The four guiding principles

From Low-Stakes Copilot everywhere Al-first experiences Responsible Al
To High-Stakes
Lead our customers to Al A copilot for every app, Re-imagined Al-first Human-centered principles
success role, job/task. experiences. for responsible creation of Al.
From low-stakes to Provide proactive guidance. Delegate cognitive load Fairness, reliability, safety,
high-stakes skill. to software. privacy, security, Inclusiveness,

Boost productivity.

Build trust and confidence. I N Focus on strategic decisions.
Simplify discoverability.

transparency and accountabillity.



Microsoft Copilot preview

Assess downstream impact of
order changes and disposition them

Conversational help in
Dynamics 365.

*. High impact changes: 5 @ * Impacted downstream orders: 39

Rapid actions: Take actions based on insights with conversational
help in natural language in the flow of work

Purchase order changes with risk for downstream i

Enhance user experience: Achieve faster adoption of systems
and processes without toggling between multiple tabs.

Streamline procurement: Assess downstream impact of order
changes and automate PO approvals and exception process.

Conversational help in flow of work
Improve visibility: Enable businesses to promise orders with

improved accuracy with enhanced inventory visibility powered by
natural language queries.

Action based on insight
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Power Apps | Demand Planning (preview)

= & - Save W é’l Save & close Dg Deactivate () Refresh ©\ Check access 2 Version history ¥ Share V=]
fit Home Consumer electronics - 2023-2024 - saved

(© Recent v Time series

5* Pinned v Output  General

Home KPls ~

B Get started Overall accuracy ® Total quantity @ Average quantity @ Trend in historical demand @ Plan vs. historical demand @

Outputs 92% 7.2K o 6K o A7.38% A4 70.27%

l =~ Time series

Timeline s
Forecasts
100K
E,* Forecast profiles
80K
Data creation y
GOK
El Calculations
40K
g Transformations
20K
Configuration 0
Naov * 23 Dec '23 Jan ‘24 Feb ‘24 Mar ‘24 Apr 24 May ‘24 Jun 24 Jul 24 Aug ‘24 Sep ‘24 Oct '24
EE Tables
. ) M Demand forecast @ Last year
(= Categories

Forecast values 0 showinsights {= Group by [} Filter totals Add time series ' Download ¢ Edit
Product Variant Name ~ Data ~ Totals ~ Nov'2023 Dec'2023 Jan’2024 Feb'2024 Mar’2024 Apr'2024 Jun’2024 Jul'2024 Aug'2024 Sep'2024 Oct'20
Spatial Audio Car Controller Forecast 18,870 1,467 2,637 2,783 1,813 1,998 1,108 2,100 1,564 2,100 2,100 2,1001

Last year 1,129 83 1,383 1,464 1,129 1,183 1,764 1,197 2,642 1,197 1,642 1€
Spatial Audio Car Speake X1 Forecast 9,428 2,948 2,345 2,103 2,023 2,456 2,634 2,121 3,400 2,343 2,034 2L
Last year 29,986 2,259 2,583 2,771 2,907 3,250 2,834 2,925 2,743 2,925 2,925 2.8
Spatial Audio Car Speake B1 Forecast 29,925 2,134 2,587 2,795 2,910 3,138 2,799 2,819 4,867 2,819 2,867 2,8
Last year 29,925 2,134 2,587 2,795 2,910 3,138 2,643 2,858 2,742 2,858 2,742 2,7

Spatial Audio Car Speake R2 Forecast 29,925 2,134 2,587 2,795 2,910 3138 2,758 2,895 1,774 2,895 2,774 2,7



Copilot Everywhere & The evolution of Jobs-To-Be-Done

Existing Experience

Augmented by

A re-usable domain-aware Copilot skill library

v
Wave 1 2024
v
Wave 2 2024
v

Reimagined Al/Copilot Experience

End-to-End Business Processes




Investment themes - Finance

Record to Plan to Acquire to
Procure to Pay Quote to Cash Report Perform Retire

Business performance planning

Business performance analytics

Bank statement automation, connectivity, intelligent

reconciliation, intelligent payment automation

Collections copilot

AP Automation Collaboration
and Copilot exception handling
Continuous, touchless financial close

Globalization, Tax, Global enterprise

Accounting hub - defaulting engine, automated parallel accounting, enterprise scale




Investment themes - Supply Chain

Design Plan Procure Produce Deliver Operate

Distribution Cloud

Supply Chain Planning and Optimization

Agile and Resilient Procurement

Automation in Supply Chain Execution

Collaborative Manufacturing

End-2-End Supply Chain Traceability

Circular Economy - Recycling, Refurbishment, Re-use, Disposal

Asset Optimization

Product-as-a-Service



The blueprint for cross-organization impact
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___ Productivity &
collaboration

Word PowerPoint
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Outlook Teams
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Excel

6 Business data & 6 Low-code
processes solutions
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Sales  Supply Chain Service Power Apps  Power Bl  Power Pages
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Finance  Marketing Power Virtual Power
Agents Automate

Microsoft
Graph

Azure OpenAl Service

Global cloud infrastructure & services

Identity, security, management & compliance

o

Microsoft
Dataverse



Investment themes - Commerce

Merchandising Evaluatlor] and Sale§ Sales Channels FUIﬁI.I & Post-Purchase
Promotion Operations Service

Indirect selling models : B2B2B distributor, wholesales models

Retail execution : Field representative ordering

Commerce copilot

Modern store : Mobile first POS

Operational excellence : UX, Geographic expansion



Investment themes - Project Operations

Track and Invoice and

Sales process Plan Resourcing Execute Report Financials

Seamless handoffs between Sales and Delivery teams

Single source of truth for resource pricing, estimation and availability

Contracting models tailored for services

Productivity with tailored experiences for project managers from ideation to close
Single pane for workforce planning, skills and availability

Collaboration, connectivity and tracking across global teams in remote and gig working models

Seamless integration to billing and accounting functions

Transformation of Service Delivery Operations with Copilot — From Sales to Revenue




Thank you!
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