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A day in the life of a Sales Director with the help of Copilot

>

- @D

Else starts her day by reviewing her calendar and
preparing for meetings. By using Copilot, she get
a Q&A to be more prepared and productive in
meetings.

9 Copilot M365

What's the latest from (tag name of colleague)
organized by emails, chat, and files

4.00 pm

To get up to speed on the last meeting, Else uses
Copilot in Teams to summarize and get action points
from a meeting that she couldn't attend yesterday, due
to a double booking.

ﬁ Copilot in Teams

Summarize the meeting and identify key actions

< 3:00 pm

Else has a short working block to prepare for a
meeting with an interesting customer. She uses
Copilot in Word to draft talking points the
meeting.

E’ Copilot in Word

Draft talking points for a meeting and reference
these files.

< 2:00 pm

-

v

4

With a full day of meeting, Else has not been able
to look through all relevant mails during the day.
She uses Copilot in Outlook to surface key
updates and focus on the most important tasks.

Ei Copilot in Outlook

Generate a summary to transform long email
conversations into short summaries

Else is preparing a presentation and uses the relevant
emails, Teams chat messages to get help from Copilot
to create the PowerPoint with agenda, content and
closing remarks, including matching pictures.

& Copilot in PowerPoint

Prepare all of the email and chats that mention the
workshop from the past two hours.

While preparing for another customer meeting the
next day, Else uses Copilot in Edge to provide a
summary of the news section of the customer’s
website. In addition, she uses Copilot in Edge to
create a profile of the customer, based on
information on the web.

o Copilot in Edge

Summarize document and highlight themes.

My favorite prompt right now
'Step 1: Pull a list of all of my meetings for today.

Step 3: Summarize my Teams chats and channels from today.

| value thoroughness and accuracy of over speed.

Step 2: Aggregate all of the meeting information into a table format that | can easily read. The columns should be: Time | Meeting Title.

Step 4: Go through my inbox and summarize any emails where | am in the to line and there is a direct action required. Summarize into a table with the columns Email Title | Email Summary | Recommended Action.
Step 5: Based on the above, please suggest the top three actions | should focus on.

Else Tefre
Director Solution
and Technical Unit
Microsoft Norway



https://support.microsoft.com/en-us/copilot-teams
https://support.microsoft.com/en-us/copilot-word
https://support.microsoft.com/en-us/topic/overview-of-microsoft-365-chat-preview-5b00a52d-7296-48ee-b938-b95b7209f737
https://support.microsoft.com/en-us/copilot-powerpoint

Planlegging, beslutninger, giennomfgring

Prompt: | am working on planning next year
team strategy and | am using a framework called
SCIPAB which stands for Situation, Section  Content

The team is facing a challenge with the recent decline in product sales, which is impacting

Output:

. . . . . . Situati
Complication, Implication, Position, Action, IO e overall revenue targets.
B en e]r_' | t Complation Thg decline in sales is due to in'creased competition and a lack of awareness of the product'’s
unique features among potential customers.
) ) bnoBcation If the trend continues, the company risks losing market share and may have to downsize,
Please help me draft my Strategy USIﬂg th|5 2 impacting employee morale and customer trust.
- The company plans to launch a targeted marketing campaign to highlight the product’s
fra mMewo rk' Fso unique features and invest in competitive analysis to stay ahead.
. . . Action The marketing team will develop a new advertising strategy, the sales team will undergo
Wh at yO U Wi U d OIS as I’( me q u eSt IONS an d as | l product feature training, and the R&D team will conduct a competitive analysis.
: : : These actions are expected to increase product awareness, improve sales team performance,
reSpond them yOU Wlu flu OUt the SeCtlonS Of the Bt and ultimately lead to a recovery in sales and market position.
St ra t e gy This table serves as a structured approach to address a business challenge using the SCIPAB framework. It
helps in organizing thoughts, identifying key issues, and planning strategic actions to achieve desired
Th e o Utp Ut S h ou ld b e a ta b le . We V\/| “. re p eat th |S outcomes. Feel free to use this example to educate your peers on the use of this framework.

process until the strategy is well define and | say
that | am done.
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Microsoft Work
Trend Index

Stor undersgkelse: Slik har generativ KI endret
arbeidslivet | Microsoft Norge (ntb.no)

Al at Work Is Here. Now Comes the Hard Part
(microsoft.com)

31,000 31 Microsoft 365, LinkedIn,
mennesker land Glint People Science + akademisk research


https://kommunikasjon.ntb.no/pressemelding/18099998/stor-undersokelse-slik-har-generativ-ki-endret-arbeidslivet?publisherId=17847653&lang=no
https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part
https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part

Digital gjeld pa bekostning av

innovasjon | o
IR e, - 64%

av ansatte har ikke nok
tid eller energi til a gjere
jobben sin

57%

av ansattes tid brukes til
kommunikasjon

43%

av ansattes tid brukes
til a skape noe




av organisasjoner
tror Kl vil gi dem en
konkurransemessig fordel




av brukere sier Kl sparer
dem for tid



av brukere sier Kl hjelper
- dem a fokusere pa det som
er viktig



av brukere sier Kl hjelper
dem a bli mer kreative




Muligheter med KI

Automatisere oppgaver med Kl

«  Kl-funksjoner kan automatisere repeterende og tidkrevende
oppgaver, frigjgre ansatte til & fokusere p& mer strategisk arbeid og
forbedre den generelle produktiviteten.

Identifisere trender med KI

«  Kl-funksjoner kan hjelpe bedrifter med & identifisere trender og
mgnstre i data, og gi innsikt som kan informere beslutningstaking og
forbedre driften.

Ta bedre beslutninger med Ki

«  Kl-funksjoner kan hjelpe bedrifter med & ta mer informerte
beslutninger ved a analysere store mengder data og gi innsikt |
kundeatferd, markedstrender og mer.

il
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= Microsoft 365

Copilot for Microsoft 365
nyheter




D

Copilot for Microsoft 365

Unlock productivity and unleash creativity

Natural Language

co® - B ®

Large Language Microsoft Graph Microsoft 365 The
Models - Your Data - Apps Web




D

Copilot for Microsoft 365

Built on Microsoft's comprehensive approach

(S + (e + A +

Security Compliance Privacy Responsible Al




%

Team Copilot

A valuable new member of the team

Meeting facilitator Group collaborator Project manager

Preview later this year

Access to the preview will require Microsoft Copilot for
Microsoft 365 licenses



Team Copilot: Meeting facilitator

Teams Meetings -

O @ 00:00

ReleCloud Marketing Sync

O &

Chat People

C © B @ B

Raise React View Copilot Notes

More

(m] X
L \,J > Leave
Camera Mic Share
Participants X
Invite someone or dial a number v
& Share invite
¥ In this meeting (3)
Copilot
Participant
Babak Shammas )
BS° Organizer B 9
e Miguel Silva 0)
A [© Required b
% Serena Davies 0
]

[© Required
¥ Others invited (2)

Andre Lawson
4@ Accepted

. Bruno Zhao
© Accepted

@ Add extensions

\




Team Copilot: Meeting facilitator

Teams Rooms

/




Team Copilot: Group collaborator

a

Teams Chat "

Activity

@ * Pinned
Chat I '
o000 e
)]

Teams &
@t @a
@

Calls

O .o

OneDrive °
* Recent

.s

= m

)

Q Chat

=
Ray Tanaka 1:47 PM
Louisa will send the initial list of...
Beth Davies 1:43 PM
Thanks, that would be nice.
Kayo Miwa Yesterday
| reviewed with the client on Th...
Dream team 12:00 PM
Erika: Happy to have you back,...
August Bergman 11:18 AM

| haven't checked available tim...

ReleCloud Marketing Squad ~ 4:45 PM
Reta: Hey team, just catching up o...

Charlotte and Babak 1:58 PM
Babak: | asked the client to send...

Emiliano Ceballos 1:55 PM
(¥IY]
Marie Beaudouin 11:32 AM

Ohhh | see, yes let me fix that!

Oscar Krogh 11:02 AM
You: Thanks! Have a nice day, I...

Kian Lambert Yesterday
Have you run this by Beth? Mak...

Team Design Template Yesterday
Reta: Let's set up a brainstormi...

Marie's B-day gift Yesterday
| was thinking of a gift card for...

Q_, Search

'% ReleCloud Marketing Squad &7 chat Shared

o
a
%
@

O

Mona Kane 3:32 PM
Jumping in. The schedules seem too tight, risking driver safety and legal
issues. Can we tweak this?
Copilot has been added to the chat. Interactions with Copilot in this chat are visible to
everyone. Learn about Copilot
How can you help us? Highlights from the chat Search the web for...
Mona Kane 4:.01 PM

Great suggestions, Allan is this what you're thinking?

Allan Munger 4:09 PM

Yup, all of these will be incorporated into the system design.

Reta Taylor 4:11 PM

That sounds great. | think it's a good approach to balance risk and
getting insights.

Cassandra Dunn 4:16 PM

Appreciate the extra training plans!

Mona Kane 4:19 PM

Thanks for considering these points!

Type a message

il Meet now ~

vy © &+ B

-~ & - ©

D Notes @

The marketing squad is discussing the plan for

the upcoming launch of the ReleCloud
Delivery Drone,
Decisions made
« The ReleCloud Delivery Drone will be
announced in the morning session 1
« The team will schedule a blog post to

disclose details of the product and pricing

Action items

+ Training sessions: Develop and schedule

team training. (Allan) 2

« Adjust schedules: Ensure safety and
compliance in scheduling. (Allan and
Operations)

B7 - EB@®




Team Copilot: Project manager

Planner + Loop

/

T ]

Q ' Planner

Activity

Chat 0~ My Day
©00
()}

Teams

(@) My Tasks
83 My Plans
Calendar

% + New plan

Calls

@ Pinned

Planner I ReleCloud Delivery Drone...

Marketing Team > General

Apps

Q_ Search

My Plans > ReleCloud Delivery Drone Launch v

Q_ Filter by keyword

All incomplete tasks ® Draft with Copilot

-+ Add task -+ Add task

Project manager @) In-progress

(O Write announcement blog post

3/10 &

Project manager

(O Research content creators that could
help boost the announcement

3/10 oe

B @8 @

G

Oo
2

2

Needs your input

-+ Add task

@& Copilot

Filter v

& & Share v

T Board view: Copilot

Completed witt

-+ Add task




Building copilots with agent
capabilities

Complete tasks independently with a copilot tailored
to specific roles or functions

Automates long- Reasons over actions Leverage memory to Learn based on Record exception requests
running processes and user inputs bring in context user feedback and ask for help

Private Preview in limited capacity



It's easier than ever to create copilots

Redefine

00:00:00




Conversational Analytics (private preview)

e &= (@] (5] httpsy//www.copilotstudio.microsoft.com

B = - My - 0 x
Environment
g Development €§3 v e

Knowledge Topics Actions  Analytics Channels Publish

it @ Copilot Studio

Copilots 2 % Helpdesk Copilot configuration Settings = --- &

Test

@ * Custom copilats

Craate Customer satisfaction Session health Recommendations Billing 1/11/2024 - 1/17/2024
)

| & Contoso Benefits

L 3

Copilot usage and engagement
Copilots

Z  Contoso Expense

m Total users @ Total sessions @ Engagement rate (&

Resolution rate @ Escalation rate © Abandon rate ©
Library @ Contoso Helpdesk

1,008 290 98.9% 8.9% 8.9% 8.9%
e Contaso HR T e 1 et ~ T

—_ b —_ baw
%2 Helpdesk Copilat
Session engagement over time LD Session outcomes over time LD
* Microsoft
100%
- " 100K
‘) Copilot for Microsoft 365 0%
80K .
. Copilot for Sales B0% /‘\ __/ £ sox HH |
—
—_____—._—-_'\_— . 3 || | |
40% — ——— __L " . . . .
' Copilot in Dynamics 356 Custc 0% 206 . I . .
* Coming soon 0 0
m 112 1/13 1414 1/15 1116 Jan Feb Mar Apr May Jun

H-axis title Menth

M Total sessions M Engaged sessions M Escalation rate M Resclution rate M Escalation rate M Abandon rate

Go to session health Go to session path

Customer satisfaction

Customer satisfaction score @ 3-5 Opportunities for improvement (15)

P T TS NS R S SR S SR f LA



96 RELECLOUD herepuint

@
® Delivery Drone Launch Home Documents Pages Site contents  Edit Confidential \ Internal only 3 Not following  English v
O Home T Upload v [ Editin grid view g Sync () Create a copilot - = AllDocuments v Y ® /
=) Documents
5 Pages Documents > Final Materials
Site contents 1 Name v Modified | Modified By
Site contents Statement of Work A few seconds ago Sam Snow
Recycle in * m: Delivery Drone Press Release.docx Wednesday at 8:30 PM Kat Larson
Edit ms FAQs.docx Monday at 3:31 PM Mona Kane
B List of Attendees.xlsx Monday at 4:30 PM Kat Larson
m= Upselling Opportunities.docx Yesterday at 2:30 PM Megan Brown

@ Vendor List.docx Yesterday at 2:30 PM Megan Brown



rce: Right Talent Development Str: To Help Cr An Employer Brand Th: ld Attract Potential Talents - India Employer Forum


https://indiaemployerforum.org/2020/11/27/right-talent-development-strategy-to-help-create-an-employer-brand-that-could-attract-potential-talents/

The 2024 ML, Al, and Data Landscape

INFRASTRUCTURE ANALYTICS MAC & ARTIFICIAL INTELLIGENCE APPLICATIONS - ENTERPRISE
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WHEN IS THE RIG

Potential challenges of premature
technology adoption:

Lack of infrastructure
Insufficient support and resources
Premature investment costs

« Adoption resistance & liability

TTIMETORIDET

E Al WAVE?



What could slow down generative Al adoption?

Getting started

Development

Context

Evaluation

Operationalization

The state of the art is evolving so quickly, it makes it difficult to decide what to use. Along with that,
guidance and documentation is hard to find

Applications often require multiple cutting-edge products and frameworks which requires specialized
expertise and new tools to stitch these components together

Generative Al doesn't know about your data

It is hard to figure out which model to use and how to optimize for their use case

Concerns around privacy, security, and grounding. Developers lack the experience and tools
to evaluate, improve, and validate the solutions for their Proof of Concepts, and to scale and
operate in production

Experience

Less than 30% of surveyed executives say their organizations have the in-house expertise needed
to adopt and scale generative Al



EMO



Get to
know
Azure Al

~— Azure Al —\
Infrastructure

State-of-the-art
silicon and systems
for Al workloads

High-Bandwidth
Networking

Microfluidic Cooling

Azure Maia Silicon

Azure Al Studio

One place for building and deploying Al solutions

Cutting-Edge Models

Access to the latest foundation and open-source models

r

j i, Vi i B

- Azure Al Services

Pre-trained, turnkey solutions for intelligent applications
Azure OpenAl S‘

N
-

Azure Al Sear. Azure Al Spee. Azure Al Visi.
Azure Al Docu
Azure Al Content . Intelligenc . Azure Al Langu. Azure Al Transl.

- Azure Machine Learning

Full-lifecycle tools for designing and managing responsible Al models

Prompt Flow Responsible Model Model
Orchestration Model Design Fine-Tuning Training

y
/




Microsoft: A leader in cloud Al developer services

Gartner has recognized Microsoft as a leader in the 2023
Gartner® Magic Quadrant™ for Cloud Al Developer Services.!

Amazon Web Services

Leader Recognition: Microsoft has been named a Leader in the

Microsoft

Gartner® Magic Quadrant™ for Cloud Al Developer Services for the -
fifth consecutive year, recognized for its completeness of vision. o
Albaba Cloud M
Azure Al Advancements: Azure Al is at the forefront of generative Al e o ©
offering a comprehensive platform with cutting-edge models and g R . o0si
services used by over 65% of the Fortune 500. ®  omeg [} ®

Model Catalog: The Azure Al model catalog features over 1,600 diverse
models from industry leaders open source, enhancing the availability
and diversity of Al models for customers.

ABILITY TO EXECUTE

Integrated Tooling: Azure Al provides an integrated ecosystem of tools
supporting the Al development lifecycle, |nclud!ng features.for T TR T
responsible Al and tools to ensure safe generative Al experiences Gartner



https://www.gartner.com/doc/reprints?id=1-2DDX4WSM&ct=230427&st=sb%20
https://www.gartner.com/doc/reprints?id=1-2DDX4WSM&ct=230427&st=sb%20

Foundation models
introduce new
harms

N\
>

Ungrounded outputs & errors

Jailbreaks & prompt injection attacks

Harmful content & code

Copyright infringement

Manipulation and human-like behavior




Mitigation layers in Azure Al Studio

-

The system message layer provides hidden instructions to
your model with every user prompt, so you can guide the
model’s behavior and data retrieval to generate higher
quality responses by default.

The safety system layer acts as a shield or firewall around
your foundation model, by detecting and filtering/blocking
risky prompts before they reach your model and risky
responses before they reach your end user, for high quality
experiences that stay on-brand.

The model layer is your foundational model, including any
fine-tuning performed by you or the model developer to
improve performance and safety.

~

s’/

Safety V
/ )




Prioritizing Safety above all else

Application :
Completion

Abuse Concern? ”

Customer Azure OpenAl

Service Endpoint

Synchronous Content
Filtering

Azure Al Content Safety
Asynchronous Abuse

Monitoring

; Self-Harm
Violence
Sexual
Hate

Customers may apply to modify monitoring for Azure OpenAl Service endpoints: https://aka.ms/oai/modifiedaccess




Six Steps to Successful Al Adoption?

© 0. o
G

O,

5]

%@

Establish an Al Develop a Reskill and Allocate Collaborate with

council of responsible- upskill your sufficient budget technology Id?m'tfytﬁ‘lt
senior > Al policy. > employees with > for your Al > suppliers to > I[_)rOjec_t?] a
executives to Al knowledge. initiatives. optimize cost a ng? with your
guide your throughout the Al obi elcjtsi\llréissand
organization’s life cycle. ) ’
Al adoption. then get started.

IDC recommends the following practices for adopting Al and realizing significant business value from it.



What's Next?
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Tips

Ved 3 forsta hvordan Ki
fungerer, utvikle en strategi
og holde seg oppdatert pa
den siste utviklingen, kan
bedrifter utnytte kraften til
Kl for @ oppna bedre
resultater.

« Neste stegl Kom igang!

Dex




= Microsoft

Takk
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