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Your Host



Gone live already…
-Now what?

Where do we Go from here!



From MVP to realized Value



From MVP to realized Value

MVP

Version N

Fully
deployed



From MVP to realized Value

MVP

Version N

Where
next?

Fully
deployed



But it’s time to say goodbye
Waterfalls are nice….



Grow it – don’t build it



Getting Started….

first pancake look?
How does your



Getting Started….



Getting Started….



Getting Started….



Getting Started….



Grow it – don’t build it

a solution look like?

But what does growing





Type a message



Type a message

Santas little helper Friday 09:20

Product: 333571 Tenniströja
med dragkedja has a delayed
delivery of 5 days



Type a message

Santas little helper Friday 09:20

Product: 333571 Tenniströja
med dragkedja has a delayed
delivery of 5 days



Demo

Type a message



Demo

Type a message

Santas little helper Friday 09:21

Product: 333571 Tenniströja
med dragkedja has a delayed
delivery of 5 days. 6 customers
are affected by the delay.
Do you want me to send them a 
notification mail?



Demo

Santas little helper Friday 09:21

Product: 333571 Tenniströja
med dragkedja has a delayed
delivery of 5 days. 6 customers
are affected by the delay.
Do you want me to send them a 
notification mail?

Yes

Lasse Brandt Petersen Friday 09:22

Type a message



Demo

Santas little helper Friday 09:21

Product: 333571 Tenniströja
med dragkedja has a delayed
delivery of 5 days. 6 customers
are affected by the delay.
Do you want me to send them a 
notification mail?

Yes

Lasse Brandt Petersen Friday 09:22

Santas little helper Friday 09:22

What’s the magic word?

Type a message



Demo
Santas little helper Friday 09:21

Product: 333571 Tenniströja
med dragkedja has a delayed
delivery of 5 days. 6 customers
are affected by the delay.
Do you want me to send them a 
notification mail?

Yes

Lasse Brandt Petersen Friday 09:22

Santas little helper Friday 09:22

What’s the magic word?

Yes please

Lasse Brandt Petersen Friday 09:22

Type a message



Demo
Santas little helper Friday 09:21

Product: 333571 Tenniströja
med dragkedja has a delayed
delivery of 5 days. 6 customers
are affected by the delay.
Do you want me to send them a 
notification mail?

Yes

Lasse Brandt Petersen Friday 09:22

Santas little helper Friday 09:22

What’s the magic word?

Yes please

Lasse Brandt Petersen Friday 09:22

Santas little helper Friday 09:22

That’s better. I sent a 
mail to all affected
Customers now.

Type a message



Demo
Santas little helper Friday 09:21

Type a message



Demo
Santas little helper Friday 09:21

Santas little helper Friday 09:24

Product: 333571 Tenniströja med 
dragkedja

has a delayed delivery of 30 
days. 12 customers are affected
by the delay.
Shall I find replacement styles

Type a message



Demo
Santas little helper Friday 09:21

Yes PLEASE

Lasse Brandt Petersen Friday 09:24

Santas little helper Friday 09:24

Product: 333571 Tenniströja med 
dragkedja

has a delayed delivery of 30 
days. 12 customers are affected
by the delay.
Shall I find replacement styles

Type a message



Demo
Santas little helper Friday 09:21

Santas little helper Friday 09:25

Good human…
I found this replacement:

Shall I replace the original 
style in all affected orders

Yes PLEASE
Lasse Brandt Petersen Friday 09:24

Santas little helper Friday 09:24

days. 12 customers are affected
by the delay.
Shall I find replacement styles

No Please Yes Please 

Type a message



DemoDemo
Santas little helper Friday 09:21

Santas little helper Friday 09:25

Good human…
I found this replacement:

Shall I replace the original 
style in all affected orders

Yes PLEASE
Lasse Brandt Petersen Friday 09:24

Santas little helper Friday 09:24

No Please Yes Please 

Type a messageCan you use some AI instead?... PLEASE



DemoDemo

Can you use some
AI instead?... PLEASE

Santas little helper Friday 09:27

Can you use some ACTUAL 
intelligence human?
I found these styles:

Shall I replace the original 
style in all affected orders

Cancel

Replace Selected

Santas little helper Friday 09:21

Santas little helper Friday 09:24

Type a message



Demo



Go custom, 
or go Power ?

An F&O Story



Systems of innovation

System of Records

System of Differentiation

System of Innovation • New Ideas
• Competitive edge

• Better Ideas
• Unique Processes

• Common Ideas
• Greater Efficiancy



Evolution in Solution design

Custom

Standard D365 capabilities
(incl. ISV)
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Evolution in Solution design

Custom

Power Platform

Standard D365 capabilities
(incl. ISV)



Evolution in Solution design

Custom Power Platform



Evolution in Solution design

Custom Power Platform



Evolution in Solution design

Custom
Power 

Platform

Dataverse virtual table

Action type, and 
parameters (JSON)

Insert triggers 
business logic

Business logic 
outputs result 
(JSON)

Parses outputs 
and process the 
data accordingly

On-Hand & Price

Goods reciept

Inventory adjust

Label Print

& more



Evolution in Solution design

Custom
Power 

Platform



Evolution in Solution design

Custom Power Platform

Developer 
superpowers



Welcome to the 
AI party!

Is everyone invited?



Welcome to the AI party!

CAN I CHECK 
YOUR DATA 

QUALITY PLEASE!

CAN I CHECK 
YOUR DATA 

QUALITY PLEASE!



Welcome to the AI party!

Is this so?
But why 



The umbrella of AI

AIAI

Machine learning

Vision Speech

Planning

Robotics

Expert Systems

Natural language
processing Deep learning

Supervised

Unsupervised

Speech to text

Text to Speech

Content Extraction

Classification

Machine Translation

Question Answering

Text Generation

Image Recognition

Machine Vision

Generative



Let’s try some Machine Learning…

Training the model…



Let’s try some Machine Learning…



Let’s try some Machine Learning…



Let’s try some Machine Learning…



Let’s try some Machine Learning…

to predict the future!
Lets use the new model



Let’s try some Machine Learning…



Let’s try some Machine Learning…

Training the model…
(Again)



Let’s try some Machine Learning…

And the new model is here!



Let’s try some Machine Learning…



A few things to learn from this….



A few things to learn from this….



A few things to learn from this….



A few things to learn from this….



And some great literature….



The umbrella of AI

AIAI

Machine learning

Vision Speech

Planning

Robotics

Expert Systems

Natural language
processing Deep learning

Supervised

Unsupervised

Speech to text

Text to Speech

Content Extraction

Classification

Machine Translation

Question Answering

Text Generation

Image Recognition

Machine Vision

Generative



The umbrella of AI

VSVS Machine learningNatural language
processingGenerative

Loves unstructured data Loves structured data

Can work with small data inputs Requires significant amounts of data

Someone trained the model so you 
don’t have to!

You usually need to train the model 
yourself

Can be applied quickly Typically requires a significant amount 
of time to deploy, and may not yield 

the desired result



Order capture 
automation

Hyper drive ON!



Automating order input



Automating order input



Automating order input



Automating order input



Automating order input



Automating order input



Automating order input



Automating order input



LLM’s to the 
rescue

Saving 1000’s of hours using the power 
of Open AI Large language Models



For the Techies…

Built on a finetuned Azure OpenAI Service model: GPT-4-32k



Long sales process Large amount 

of details

Complex products

Spending too much time from Lead to Quote



Using all the superpowers of LLMs



Using all the superpowers of LLMs

LLM

Languages - Formats – Synonyms – Typos



How it works

Prompt 
engineered call

Natural language
conversation
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Thank You 

And Questions


