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Workshop presenteres av

Age Staff Christian Cecconato Christoffer Sandberg

Director Director Senior Associate

Leder for MBS Finance Team i KPMG. People lead i KPMG MBS Christoffer har erfaring fra bade globale

Age har mer enn 25 &rs erfaring fra ERP som Christian har mer enn 17 ars erfaring som utrtgléré%e;’:pg LD gnglemetpterlngspc;(;SJskter
konsulent, Igsningsarkitekt og prosjektleder. konsulent og jobbet med ERP og finans i de a\f p . ||r|1ance and Lpera |ons}tm§ OHUS
Har ogsa ca 20 ars erfaring fra fleste av disse. Har hatt mange roller nar det Ea inansie b%p{OSGgSﬁrfg erappo etrlng.t ?tn
gkonomiavdeling, og har ogsa erfaring med kommer til implementeringer pa leverander og ar (IJ(g_sa}[jo CT 3265;;‘;1 0g systemstatie
innfaring av nytt ERP system fra kundesiden. pa kundesiden. av exsisterende @sninger.
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Formal med dagens WS

I dagens gjennomgang onsker vi at dere skal sitte igjen
med folgende:

* Refleksjoner rund dagens styringsmodell og
ambisjoner pa kort og lang sikt

Hvor godt utnytter vi dagens ERP Iasning og har vi
mer og hente?

 Er Business Performance Analytics noe for oss og
hvordan kan vi utnytte mulighetene som kommer

* Hvilke muligheter ser vi med Copilot/Al og hva kan
dette bety for oss

© KPMG AS and KPMG Law Advokatfirma AS, Norwegian limited liability companies and a member firm of the KPMG global organization of
independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.




| dag skalvi se néeermere pa:

5 [ELT I
et anncsonmm

"‘...'t.ow,

Fremtidens styringsmodell

Er dagens styringsmodell
optimalisert for fremtidens
muligheter?

KPMG

Praktisk enablere for
Finance
Optimaliser arbeidsflyten innen

Dynamics 365 Finance med
praktiske tips og triks.

Business Performance
Analytics

Et nytt og lovende
rapporteringsverktgy som forenkler
tilpasning av nye rapporter og
finansiell rapportering fra D365FO.

© KPMG AS and KPMG Law Advokatfirma AS, Norwegian limited liability companies and a member firm of the KPMG global organization of
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Copilot/Al

Hjelper brukere med a oke
produktivitet og reduser feil ved a
finne informasjon, utfare oppgaver
og gi anbefalinger for a
optimalisere arbeidsflyten i
Dynamics 365 Finance.




Fremtidens
styringsmodell




SIEIREI RIS ;?gzgl::e?g automatisere ‘ Styrke data og innsikt ‘ Videreutvikle kompetansestrategien

2-3X

mer tid for
analyse og
beslutningsstatte

10%+

automatisering
av prosesser

607%+

mer ngyaktige
prognoser

independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.
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raskere
periodeslutt og

planlegging

<0.7%

stabskostnader
for gkonomi




1.Sette ambisjonen

Hoy ’
Al
T 1
: | The Copilot
I
: !
= I Business Partnering
S : I
S I :
: !
: Controlling |
|
! !
: l
I Scorekeeping |
I ______________________ I
Lav

Funksjon og rolle (leses akkumulativt)
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2. ldentirisere optimal driftsmodell

Tjenesteleveransemodell

Organisering

Prosesser

Mennesker og
Kompetanse

Data og rapportering

Teknologi

© KPMG AS and KPMG Law Advokatfirma AS, Norwegian limited liability companies and a member firm of the KPMG global organization of
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J.Gjare gap-analyse

Ytterligere beskrivelser av dimensjonenes styrker og forbedringsomrader

i 1
Standardisering, forenkling og automatisering av manuelle delprosesser skal
bidra til 3 frigjgre tid for a rette fokuset mot verdiskapende aktiviteter

-~ Uhlltendige ag delvts Automatisering au enke Standandisert, farenklat,
Manaslie of manuelle proesser som  grosesser, M aulomatiserte prosesses forenkiedecg o komplokse aktwiteter mtomathat. Fokars pl
anbatsbasarte prosssser margler felles vislon 0 stanclarcizering og lwr  {Eskturagodkjenning g~ autamatisarte prosezser (A, insikt og anabyserd =

sying camandling mellom fag matching, sanntid

akanceni kontrabtsopplalging)

ﬂ
B
+— 0 — 00— — 00— 00—

v

Mullam malesuada erat ut turpis. Lorem ipsum dokor sit amet. Lorem
ipsum dolor sit amet, cansectetuer adipiscing elit. Donec odio.

- Quisque volutpat mattis eros. Nullam s s e i - Quisque volutpat mattis eros. Nullam

consectetuer adipiscing elit. Donec edio. consectetuer adipiscing elit. Donec odio.

malesuads erat ut turpis. y et P , malesuada erat ut turpis.
. . B - Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Donec odio. . - R
—~ Lorem ipsum dolor sit amet, consectatusr e ey Lorem ipsum dolor sit amet, consectetuar

v

adipiscing elit. Donec odio. Quisque valutpat adipiscing efit. Donec odio. Quisque volutpat
musktis erms. - Nullam malesuada erat ut turpis. Lorem ipsum dolor sit amet. e

&l

)

e e e i e e e - Lorem ipsum dolor sit amet, cansectetuer adipiscing elft. Danec adic. - mullam malesusga srar ut curpls. Lorem fpsum
doler sit amet. ‘Quisgue volutpat mattis eros. dolor sit amet.

- Nullam malesuada erat ut turpis. Lorem ipsum
dolor sit amet.

() —
= - Lorem ipsum dolor sit amet, consectetuer Prioriterte tiltak: - Lorem ipsum dolor sit amet, consectetuer
= _C O) adipiscing elit. Donec odio. Quisque volutpat +  Wullam malesuada erat ut turpis. Lorem ipsum dolor sit amet. adipiscing elit. Donec odio. Quisque valutpat
= maitis eros. - Lorem ipsum dolor sit smet, consectetuer adipiscing elit. Donec odio. SLEE Eres.
- MNullam mal=suada erat ut turpis. Lorem ipsum Quisgue volutpat mattis eras. - MNullam malesusda erat ut turpis. Lorem ipsum
dolor sit amet. Lorem ipsum door sit amet, i dolor sit amet. Lorem ipsum dolor sit 2met,
(\ ﬁ

[

As-is (illustrativ) To be (illustrativ)
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Praktisk enablere for
Finance




Brukertips - D365 Finance

Bruk av Workspaces / Arbeidsomrader
Redigere
Lage nye

 Views

 Grid

Footer/Bunntekst
Bulkoppdatering i grid

« Sette obligatoriske felter
Financial Tags / Finansmerker

11
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B Dynamics 365 | 8 Analytics
=
@ Home
Good afternoon, Cassie
toamenon
Deletad

Pinned reports

P&L
Ecel » Las

Pe rforma n ce $1,600,000 $7,600,000 $4,700,000

Bring data og innsikt naermere
beslutningspunktet. Fa tilgang til nesten
sanntidsdata gjennom sikker skybasert
selvbetjent rapportering levert gjennom kjente
verktay som Power Bl og Excel.

B & B &

B &

&

Dynamics 365 Finance business performance analytics - Microsoft Al and Analytics Power Platform Common Data Model Collaboration
Dynamics 365 Blog

©» OA @
Annonsert: Februar 22, 2023 o t , ﬁ'

Power Bl  Excel Power Power Dataverse Azure Teams
Apps Automate

© KPMG AS and KPMG Law Advokatfirma AS, Norwegian limited liability companies and a member firm of the KPMG global organization of
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https://cloudblogs.microsoft.com/dynamics365/bdm/2023/02/22/deliver-insights-with-dynamics-365-finance-business-performance-analytics/
https://cloudblogs.microsoft.com/dynamics365/bdm/2023/02/22/deliver-insights-with-dynamics-365-finance-business-performance-analytics/

Gjor analyse enklere og mer
tilgjengelig

Leveres semlgst gjennom
gjenkjennelig verktay som er enkle
a bruke

Opprette, lagre og del rapporter
sikkert for enkelere samarbeid

Forbedre beslutningstakning med
naer bedre data og innsikt

© KPMG AS and KPMG Law Advokatfirma AS, Norwegian limited liability companies a
independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All

Good afternoon, Cassie

Pinned reports

PEL
Bl Lo

st updated 3 minates s50

r ; . $1,600,000 | §7,600,000  $4,700,000

Recent reports

moRORR R R <

Securely create, share, and
— —=| collaborate with team
members in the reporting hub

Accounts Payable Dashboard

Ligal Bty Time to Pay Aged invoices by Invoice Date Open Project Invoices

o/ 1 g E— : g

BEE 6 e

Vear Goot 114%) . — 5. |

9 g - Il -

22 Days Payment < v Il " C —

o & Outstanding 00 - - ot
9 = 64.00
Goak 1 (+63)

0-30Days  31-60Days 61-90Days O1-120Days Over120Days Total »
203037 4318138 713719

18869900 95900 700000 9

514240 16784566 1759005 497600

5364,
Accruals

290000

464,792
zzzzzz Month 506035 72,164,7¢ 27" 381 4
Early Payment 25,000.00
H H 73402 453894 1,707.72
isualize data your way—

quickly analyze and drill down
to the details with familiar tools
like Excel & Power Bl




Unified data enable advanced capabilities
like Al to auto-detect insights and make -
recommendations.

Forbedre innsikt med Insights (Al) ‘

samlet data ﬁ% cﬁ%% ﬁ%

Procure to Pay Order to Cash

Record to Report
Fa bedre innsikt pa tvers av

forretningssystemer og prosesser (ﬁ%ﬁ) ﬁ%@; ﬁ% O

Acquire to Retire Plan to Close Hire to Retire Dataverse

Effektiviser og forbedre datainntak _‘
. - . Data Ingestion, Cleansing, & Enrichment .
og Streamline for en bedre

|
|
brukeropplevelse : Dynamics 365 Other Systems & Data
|
|
| ¢ L © ¥ B
Legg grunnlaget for avansert : Finance Human Resources Sales pop Contracts
|
. R
planlegging, analyse og Al ! ] D > R
: Supply Chain Project Operations Other ERPs 31 Party
I
|
|
|

Combine data across

1 .
© KPMG AS and KPMG Law Advokatfirma AS, Norwegian limited liability compartes =md=er nemiser frm of e KBV Gmg ool mor gemiZetiomrpf == == == m= = = - - = = = = o = = = — - DynamICS 365 as We// as 3rd
independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.
party systems.




Gopilot/Al




Sidecar

Finance and Operations O feaman

- " '_——-‘- ¥

Powered Enterprise UK
O Search people ... APPS

Business performance Demand planning
< January 2024 by analytics (preview) (preview)

Su Mo Tu We Th F Sa

© * ©

4 e 8w B8 WORKSPACES.

(@ Enginesring change
W o5 16 W 8 19 20 Eé Bank management T management

I%u Benefits (==} & Expense management
Work items assigned to me ~
Work items will be displayed here after they are
assigned to you -

|?/ Budget planning Feature management

E\ Business document 71 Financial analysis - all
B management +  companies

O, Business processes for m Financial analysis - current
human resources company

[ [—

Production floor
management

Project 360 analytics

Project management

Purchase order
confirmation

Purchase order lifecycle

& Copilot

Have a question about this
app? Ask Copilot.

Copilot can answer questions about
app functionality and features,
including troubleshooting guidance.
It's always learning from your
feedback. If you're not sure where
to start, ask what Copilat can do for
you.

Make sure Al-generated content is accurate and
appropriate before using, Sez terms

Sidecar — Copilot sitter ved
siden av applikasjonen som
en samtalestgtte til brukeren.
Sidecar er det primaere Co-
pilot-grensesnittet i finans- og
driftsapper. Det gir en
chatopplevelse i naturlig

sprak som hjelper brukerne
med a arbeide med
applikasjonsfunksjonalitet og
data.




Vendor invoice center/Gapture

Vendor invoice center —

arbeidsomradet gir en
oversikt over den generelle

ance and Operations Search for a page

) em— 22 behandlingsstatusen for

leveranderfakturaer pa

! P e | | forskjellige stadier. Det
— h eloer reqnskanesiefer eller

e regnskapsmedarbeidere
med a ta beslutninger og

~ Documents not invoiced

| open purcnsse orcers £ Filter Invoice now  Prepayment invoice now

Product receipts

(O Purchase order T Name Vendor account Invoice account Purchase order status ¥
o .

Pending vendor invoices I QO PO00000001 IKEA V000005 V000005 Received h d t r n n t k m r ff kt t
Find purchase order PO00000003 Felleskjopet Agri SA V000005 V000006 Open order a n e e u a e e e I V ]

PO00000021 Orkla Health V000011 V000011 Open order

PO00000043 Orkia Health V000011 V000011 Open order

PO0000001 Orkia Health V000011 V000011 Open order

PO00000062 Adecco Norge AS V000015 V000015 Open order

PO00000063 Nordea Finans Norge AS V000014 V000014 Open order

PO00000064. UPS Norway AS V000029 V000029 Open order

PO00000065 Dustin Norway AS V000002 V000002 Open order

PO00000056 Adecco Norge AS V000015 V000015 Open order

PO00000067 Felleskjopet Agri SA V000006 V000006 Open order

PO00000068 Clas Ohlson AS V000028 V000028 Open order




Collection coordinator workspace

Search for a page

&  optiens O

Collections coordinator overview

Pool Customer account

ACTIVITIES

New activity - Close activity

(O customer account Customer name Category Type

HIGHEST BALANCES

We didn't find anything to sho

Customer account Customer name. Current ba... | Credit limit ~ Credit available
C000006 Cameron Hartnett 3,230.00 0.00 0.00
C000004 Jennifer Beach 1.355.00 0.00 0.00
C000005 Shelly Beach 0.00 0.00 0.00
C000003 Mathew Tolley 0.00 0.00 0.00
€000002 Owen Tolley 0.00 0.00 0.00
C000001 Eve Whitehead 0.00 0.00 0.00
C000020 PENO Intercompany 2 0.00 0.00 0.00
C000019 PENO Intercompany 1 0.00 0.00 0.00
000018 Steven Britt 0.00 0.00 0.00
C000017 Mark Alexieff 0.00 0.00 0.00
C000016 Tennis Stadium 0.00 0.00 0.00
C000015 Hockey Stadium 0.00 0.00 0.00

C000014 Football Stadium 0.00 0.00

Purpose

here.

AGED BALANCES

Customer account

000004

C000006

000007

000008

000009

C000010

C000011

C000012

C000013

C000014

C000015

C000018

C000017

Start date T End date

Customer name Customer cred...
Jennifer Beach
Cameron Hartnett
Percy Hartnett
Christopher Gooding
Suzanne Eriksen
Mara Gentry

Online Customer
Call center Customer
Basketball Stadium
Football Stadium
Hockey Stadium
Tennis Stadium

Mark Alexieff

Current

0.00

1.875.00

Priori ©

30 days
0.00

1,355.00

Pa kundesiden samler og
analyserer denne funksjonen
data fra forskjellige kilder,
inkludert kunde-fakturaer,
betalinger, salgsordrer,

salgsavtaler, utestaende
fakturaer og forsinkede
ordrelinjer. Disse dataene
kan identifisere avvik og
potensielle risikoer.




Excel avstemming

Som en integrert del av D365
Finance vil man kunne
benytte Copilot
«avstemmings» for a kunne
avstemme for eks forecast
bank etc. Dette kan veere en
nyttig funksjon som gjar at

Northwind Traders

Forecast vs Actuals
Cash flow

= s man enkelt kan apne Excel

| Actual Actual Actual Forecast  Forecast Forecast Forecast Forecast Forecast Forecast

S 30940442 $30,608,026 $35214,249 | 526,567,057 529,462,390 530,070,368 $24,934,504 $17,387,133 520,473,523 $22,785703 $26970,375 $297,413,790 © ©
Actual loan proceeds $ 4742563 § 7513302 § 26098274 § 2044802 § 1935842 § 7248851 § 1170729 § 1283643 § 2394287 § 2678370 § 5528318 § 39,239,081 Og a ana ysert ataene pa en
Incoming customer payments S 4026395 § 3162797 § 683719 5 GBST213 § 7619934 § 6745103 § 6929477 3 1418432 § 1985337 § 4377912 § 20950909 § 52917288
Interest, other income S 802267 § 2287059 § 7BIT033 § 5043858 § 4849863 § 8163324 § 2283242 § 4443671 § 3835523 § 7295447 5 1352365 § 55467652 . &
Local cash sales S 1468420 5 6228510 5 2300202 § 6207544 § 7053249 § 2211727 § 3351033 § 2374627 5 5863876 § 2077950 § 3658728 § 42885866
Qther recsipts S BIS7609 § 5812170 § 78M662 5 5812568 § 5589008 § 4728041 § 3953341 3 2573561 § 886624 § 3027798 § 6779672 § 55155061 eﬁe ktlv l I ate
Retums and allowances S 4443183 5 5604188 § 7726350 § 2511073 § 2414493 § 073242 § 7246682 § 5203139 § 5507876 § 3328226 § 6700376 § 51748842
SOutflow s a,sss,nkuqsn,m $22,499,150 525,164,531 $24,741,141 §20,239,536 $20,753,235 $25414,047 $28,106576 $24,981,684 $15,802,836 $259,455,204
Advertising £ 1,571,927 § 729,393 § 1,767.547 § 988,806 § 950,775 § 393665 § 1301347 % 785597 § 193435 § 1687427 § 1714425 § 12084344
Commissions and fees S 1616799 § 1931286 § 585231 § 1054967 § 1107715 § 1339487 § 025661 § 1881836 5 1846583 § 1637307 § 1725637 § 15651900
Contract labor 3 1224329 § 274757 § 508882 % 907,969 §£ 873047 § 1286271 § 1226480 $ 1573157 § 820761 § 110192 $ 341725 § 10229340
Employee benefit programs s 552463 § 937,842 § 1403186 § 511754 § 492071 § 325931 § 1151418 § 393953 § 203706 § 1847965 § 1268742 § 9,179,031
Insurance {other than heath) H 391560 § 622243 S BOT386 § 1458221 § 1402136 § 43536 § 1727190 § 1492913 § 1200711 §  TIST61 §  74T04 § 8455261
Interest expense 3 1854117 § 664,358 § 980614 § 1210106 § 1163563 § 1499784 § 1629730 § 1721656 § 990,142 § 931590 § 1867258 § 14512918
Materials and supplies (in COGS) 5 488578 § 1331378 § 1437766 § 1629287 § 1710751 § 1,203,142 § 1436881 § 500,920 § 1472554 § 1786291 § 964884 § 13962432

= Cash flow forecast -+

= o Bt W Kbl




Microsoft Al features

Feature Public

Preview
Business Performance Analytics Q2 2023
Manage administrative tasks, find Feb 2024

information, and create reports with
generative Al

Al powers collections workspace timeline Jun 2023
summary

Confirmed purchase orders with changes
workspace + Al

Defaulting engine for Financial tags -
powered by Al-recommended rules

General Availability

Around April 2024

Sept 2024

April 2024 USA and Switzerland

only

Jul 2024

21


https://learn.microsoft.com/en-us/dynamics365/release-plan/2024wave1/finance-supply-chain/dynamics365-finance/manage-administrative-tasks-find-information-create-reports-generative-ai
https://learn.microsoft.com/en-us/dynamics365/release-plan/2024wave1/finance-supply-chain/dynamics365-finance/manage-administrative-tasks-find-information-create-reports-generative-ai
https://learn.microsoft.com/en-us/dynamics365/release-plan/2024wave1/finance-supply-chain/dynamics365-finance/manage-administrative-tasks-find-information-create-reports-generative-ai
https://learn.microsoft.com/en-us/dynamics365/release-plan/2024wave1/finance-supply-chain/dynamics365-finance/ai-powers-collections-workspace-timeline-summary
https://learn.microsoft.com/en-us/dynamics365/release-plan/2024wave1/finance-supply-chain/dynamics365-finance/ai-powers-collections-workspace-timeline-summary
https://learn.microsoft.com/en-us/dynamics365/release-plan/2024wave1/finance-supply-chain/dynamics365-finance/defaulting-engine-financial-tags-powered-ai-recommended-rules
https://learn.microsoft.com/en-us/dynamics365/release-plan/2024wave1/finance-supply-chain/dynamics365-finance/defaulting-engine-financial-tags-powered-ai-recommended-rules

Microsoft Al features

Feature Public Preview

Check out new AP clerk workspace capabilities Jan 2024

Archive general ledger posted data Feb 2024

Archive tax transactions Apr 2024

Bank account lifecycle management Jul 2024

Explore customer and vendor balance netting Nov 2023

Collections coordinator workspace Jun 2023
Nov 2023

Explore customer and vendor balance netting

General Availability
Jul 2024
Jul 2024

Jul 2024

To be announced
Jul 2024

22


https://learn.microsoft.com/en-us/dynamics365/release-plan/2024wave1/finance-supply-chain/dynamics365-finance/check-out-new-ap-clerk-workspace-capabilities
https://learn.microsoft.com/en-us/dynamics365/release-plan/2024wave1/finance-supply-chain/dynamics365-finance/archive-general-ledger-posted-data
https://learn.microsoft.com/en-us/dynamics365/release-plan/2024wave1/finance-supply-chain/dynamics365-finance/archive-tax-transactions
https://learn.microsoft.com/en-us/dynamics365/release-plan/2024wave1/finance-supply-chain/dynamics365-finance/bank-account-lifecycle-management
https://learn.microsoft.com/en-us/dynamics365/release-plan/2024wave1/finance-supply-chain/dynamics365-finance/net-customer-vendor-balances
https://learn.microsoft.com/en-us/dynamics365/release-plan/2024wave1/finance-supply-chain/dynamics365-finance/net-customer-vendor-balances
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