
2025: 
The Year the Frontier 

Firm Is Born…
and what it means for business applications



Work Trend 
Index 2025

We surveyed 31,000 people across 
31 countries, analyzed labor and hiring 
trends from LinkedIn, studied Microsoft 365 
productivity patterns globally—and 
interviewed AI startups, economists, 
and academics shaping the future of work.



The Frontier Firm



Journey to the Frontier Firm 

Phase 1

Human with assistant

Every employee has 
an AI assistant that 

helps them work better 
and faster

Phase 2

Human-led agents

Agents join teams as “digital 
colleagues,” taking on 

specific tasks at human 
direction

Phase 3

Human-led, agent-operated

Humans set direction and 
agents run entire business 
processes and workflows,  

checking in as needed



Every employee 
becomes an agent boss

Human-agent teams will 
upend the org chart

You can buy 
intelligence on tap

1 2 3

The Emerging Frontier Firm



Intelligence on tap will fill the Capacity Gap

Employees are 
at capacity... 

but leaders need 
to deliver more... 

and plan to use agents 
to meet the demand 



Human labor is reaching its limits

Capacity Gap

53%
of leaders agreed 
productivity must 

increase

80%
of global workers 

agreed they lacked 
enough time/ 

energy to do their 
work

Source: Microsoft Work Trend Index Survey 2025, 80% (n = 31,00), 53% (n = 8,927). 





Frontier Firms pave the way forward



Most leaders see agents as the way to scale 

Today

12 months 18 months

82%
of leaders are 

confident they’ll 
use digital labor to 
expand workforce 

capacity

Source: Microsoft Work Trend Index Survey 2025 (n = 8,051).



Every employee 
becomes an agent boss

You can buy 
intelligence on tap

Human-agent teams will 
upend the org chart

1 2 3

The Emerging Frontier Firm

The Emerging Frontier Firm 2



Al skilling and digital labor are top workforce strategies

No change to workforce strategy

Using Al to reduce headcount but rewarding top performers

Increasing headcount to support business needs

Using Al to reduce headcount

Prioritizing retention with long-term incentives and bonuses  

Investing in maintaining employee morale

Maintaining headcount but using AI as digital labor 

Prioritizing AI-specific skilling of existing workforce

28%

32%

32%

33%

40%

44%

45%

47%

0% 10% 20% 30% 40% 50%

Share of respondents who chose as top 3 most likely strategy

Source: Microsoft Work Trend Index Survey 2025 (n = 8,622).



Areas of accelerated AI investment

Over the next 6-12 months

Operations

Supply chain

HR

Legal

Customer insights

Sales

Financial forecasting

Finance efficiency

Cybersecurity

Marketing

Customer service

Product development

19%

20%

22%

22%

24%

24%

24%

25%

27%

28%

28%

29%

0% 10% 20% 30%

Share of respondents who ranked the area in their top 3 AI-investment priorities

Source: Microsoft Work Trend Index Survey 2025 (n = 9,037).



A new metric: The human-agent ratio

Optimal balance





Employees turn to AI for its unique strengths

Primary reason chosen

42% 24/7 availability

30% Machine speed and quality

28% Endless stream of ideas on demand

Source: Microsoft Work Trend Index Survey 2025 (n = 25,305).



The Emerging Frontier Firm

Human-agent teams will 
upend the org chart

You can buy 
intelligence on tap

Every employee 
becomes an agent boss

1 2 3
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Leaders are becoming agent bosses, but everyone needs to shift

7 indicators to identify who has an agent boss mindset

20%

21%

41%

40%

45%

68%

67%

29%

36%

54%

67%

69%

78%

79%

Saving 1+ hour daily with AI

Expect to manage agents

Use AI as a thought partner

Familiarity with agents

Regular AI usage

Trust AI for high-stakes work

See AI as a career accelerator

Share of respondents (%)

Leaders

Employees

Source: Microsoft Work Trend Index Survey 2025 (n = 31,000, except for AI usage n = 25,975, time savings n = 26,269). Findings referenced in report. 



Labor market signals

2x
Top AI startups are hiring at 

twice the rate of Big Tech

78%
of leaders are considering 
hiring for AI-specific roles

Source: Microsoft Work Trend Index Survey 2025, 78% (n = 9,037).



AI strategists 
in marketing, finance, 
and customer support

ROI analysts

Agent and 
data specialists

AI trainers

New jobs emerging 



Title 22

83%
of leaders

believe AI will let 
junior employees do 

strategic work sooner.

Source: Microsoft Work Trend Index Survey 2025 (n = 8,051). 



In-demand skills for the new era of work 

Top skills for 2025 according to LinkedIn

Human strengths

AI capabilities
1. AI literacy

2. Conflict mitigation

3. Adaptability

4. Process optimization

5. Innovative thinking
Source: LinkedIn Work Change Report 2025.



1

2

3

Hire your first digital employees

Set your human-agent ratio

Get to broad scale—fast

The path forward 



What about Business Applications?



Copilot

Every employee will 
have a Copilot

Agents

Every business process
will have an agent



System of Record AI-First

Knowledge

CopilotUX

Workflows

Data

Agents

ROI

Business applications are being reinvented



A Range of First-party Microsoft Agents

Simple Advanced

Retrieval Task Autonomous

Retrieve information from 
grounding data, reason, 
summarize, and answer 

user questions

Take actions when asked, 
automate workflows, and 
replace repetitive tasks 

for users

Operate independently, 
dynamically plan, 

orchestrate other agents, 
learn and escalate

SharePoint Agent Project Manager Agent Sales Order Agent

Sales Chat

Employee Self Service Agent

+ More + More

Customer Intent Agent

+ More

Scheduling Operations Agent



SharePoint
agents

Interpreter Facilitator
Project

Manager

Sales Agent Sales Chat

Sales 
Qualification

Supplier
Comms

Account 
Reconciliation

Scheduling 
Operations

Financial 
Reconciliation

Sales Order
Time &

Expense

Employee Self 
Service

Security

Copilot for 
Service

+ more

1st party

+ more

3rd party

RFP Helper
Campaign 

Performance
CSA Assist

Legal
Precedent

IT Helpdesk
Personalized

Upsell

Market
Research

Outreach
Conversation

Simulation

Knowledge 
Metadata

Contract
Review

Campaign 
Compliance

Lead
Prediction

IT Admin

Ticket Triage

IT Exception 
Management

Knowledge
Compliance

Customer 
Escalation

Call
Summary

QA Testing

BRD/PRD 
Creation

Candidate 
Screening

Invoice 
Exceptions

Revenue Leak 
Prevention

Technical 
Documentation

Employee AI
Adoption

Leave-of-Absence
Spend Anomaly 

Detector
Finance Q&A

Finance 
Collectors

Performance 
Incentives

Payroll Audit
User Research

& Insights

Onboarding

Timesheet
Fraud Detector

Employee 
Training

Reporting 
Analysis

Balance Sheet
Reconciliation

SEO Management

Contract 
Generation

Contract Lifecycle
Customer

Predictions
Citizen Services

Transaction
Monitoring

Forecasting
Cyber threat 

detection

Sustainability
Insights

Event Planner Loan Qualification

Regulatory 
Compliance

Inventory 
Management

Telemedicine 
Support

IP Creation

Litigation 
Strategy

Resource 
Allocation

Performance 
Helper

Project Status 
Tracker

Financial Planning

IP Protection

Store
Operations

+ more

Custom

Meeting Customers Where They Are 



Agent Journey in Business Central

Phase 1

Human with assistant

Phase 2

Human-led agents

Phase 3

Human-led, agent-operated

Chat

Sales Lines Suggestion

E-document matching

Bank account reconciliation

Suggest GHG emissions

… 7 more & more to come!

Payables Agent

… more to come!

Sales Order Agent



M365 Copilot + Copilot Studio

Making information
workers more productive

Copilot Studio

Transforming enterprise
 business processes

Azure AI Foundry + Copilot Studio

Building custom
AI solutions



Copilot

M365

Microsoft 

Agents

Business 

Productivity
Extensibility

AI Foundry

& Azure

Customizability

Copilot

Chat

Personal

Productivity

Copilot 

Studio

3rd Party and 

Custom Agents

Copilot Control System

Data – Security - Governance

Copilot is the UI for AI



1

2

3

Get started with M365 Copilot and Copilot Chat 
– the UI for AI

Leverage pre-built agents like Researcher, 
Analyst, Sales and D365 agents

Deploy custom agents via Copilot Studio for 
high value business processes

Starting your Microsoft Agent Journey



Thank you
Read the report

https://aka.ms/2025WorkTrendIndex
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