
Autonomous ERP

Dynamic, multi-layered, agentic business workflows.

Example of how you can create retrieval and 

autonomous task agents for Dynamics 365 SCM.

Anders Dahlin Sr Technical Specialist





Copilot + Agents

Every employee

has a Copilot

Copilot

Every business process 

transformed by agents

Agents



What are agents?
Agents use AI to automate and execute business processes, 

working alongside or on behalf of a person, team or organization

Simple Advanced

Retrieval Task Autonomous

Agents vary complexity and capabilities depending on your need



Microsoft Azure Cloud - Runs on trust

Privacy & 

Security

Inclusiveness

AccountabilityFairness

Reliability & 

Safety

Transparency

Microsoft’s 

Responsible 

AI Principles

Your data is your data

Your data from any fine-

tuning is not used to train 

the foundation AI models

Your data is protected by 

the most comprehensive 

enterprise compliance 

and security controls



Autonomous agents in Dynamics 365 AI – powered ERP

Supplier Communications 

Agent

Account Reconciliation

Agent

Time and Expense

Agent



Copilot Studio

Copilot StudioCopilot Studio

Copilot Studio is the 

solution to build and 

manage agents that 

supports an 

autonomous ERP.

Meet your users where 

they already are

Access everything in 

one place

Automate your 

workflows

Integrate with your 

external apps

Connect to your 

Dynamics 365 and 

M365 data



Agent tooling for building custom agents

Business 

Users

Agent Builder in M365 

Copilot
“Click”

Copilot Studio
“Type & Configure”

Makers Developers

Copilot Studio + Azure AI Foundry
“Code”

No 

Code

Code 

First

Low 

Code
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Customize 

your agent

User experience (optional)User experience (optional)

OrchestratorOrchestrator

Knowledge 

Grounding and memory

Actions
Your LOB applications and APIs

Autonomy
Planning, exceptions, self-learning

Foundation modelsFoundation models

Agents

Easily tailor your agent’s building 

blocks to meet your unique 

business needs in a 

comprehensive, end-to-end studio



Build your own ERP agents

(focus on the simple initial agents)

F&O sidecar

Retrieve information 

from F&O while using 

the sidecar experience 

such as asking for 

contact details 

Within F&O

M365 Copilot

Retrieve information 

from F&O directly from 

Teams for example 

vendor and PO 

information

From M365

Autonomous

Run autonomous ERP 

processes such as creating 

a sales order

No touch or only approvals

Simple Advanced



Retrieval agent use case
Ask for contact information within Dynamics 365

Ask the sidecar 

regarding e-mail address

The copilot side car uses 

knowledge from F&O 

entities and replies



Retrieval agent use case
Ask for vendor or on-hand information from Teams

Open Teams Copilot 

and ERP agent

Retrieve vendor contacts, on-

hand etc directly in Teams 

from F&O data

Ask for vendor 

information or on-

hand



Autonomous task agent
Receive, create and inform on sales orders

E-mail gets sent from 

customer on order

Agent decides to create order lines in 

F&O – multiple times if needed.

Agent finds customer 

record

Agent decides to create the order 

header in F&O

Agent sends an email back with order 

information



Autonomous task agent
Receive, create and inform on sales orders

I did NOT tell it how to create the sales order.

It reasoned by itself to first create the header and then multiple lines 

using different actions.

Tell the agent WHAT to do, not HOW to do it, the power of agents is 

to be dynamics and select the needed knowledge sources and actions.

Extend with automations where it makes sense



START TESTING TODAY

It doesn’t need to be perfect

Start simple

Iterate on use case



How is a modern AI- powered ERP different?

Copilot and AgentsCopilot and Agents

Always – on listening for signals 

across all systems to take 

proactive action

Dynamic workflowsDynamic workflows

Replace rigid preset workflows 

with dynamic ones and 

constantly adapt to change

Adaptive ExperienceAdaptive Experience

Modern UI that only shows what 

the user needs at that moment 

instead of forms over tables



Autonomous ERP Platform

Autonomous ERP

Headless Business Services

Copilot Adaptive Experience
Dynamic, contextual, decision-centric UI generation 

Facilitation of users<>agents communication

Enterprise Agent Platform
Dynamic, multi-layered, agentic business workflows

Plan, generate, orchestrate and execute workflows. Activate actions
Copilot 

Studio

Exten
sib

ility / In
d

u
stry V

erticals

Dynamics 365

Sales & Service

Microsoft 

365
3P apps

Dynamics 365 (AI ERP)

Industries



Thank you



ELT layout

Copilot + Agents
with Copilot Studio

Sales Qualification Agent

Leverages CRM and external data to prioritize high-potential 

prospects and focus on personalized outreach

Scheduling Operations Agent

Optimizes technician schedules in real-time, adapting to 

changing conditions like traffic delays and cancellations, 

eliminating conflicts and gaps

Case Management Agent

Automates key tasks to reduce handle time and lighten the 

load for service representatives!

Customer Knowledge Mgmt. Agent

Analyzes case notes and transcripts to extract insights from 

human-assisted cases for continuous improvement

Customer Intent Agent

Continuously uncovers new intents from past and present 

conversations to create an evergreen self-service library of 

solutions 

Sales Order Agent

Streamlines order processing, automating routine tasks to 

enhance order accuracy and fulfillment speed

Financial Reconciliation Agent

Automates processes in Excel while offering customizable, 

voice-activated controls for efficient data analysis across ERP 

systems

Time and Expense Agent

Simplifies administrative tasks, managing time entry, expense 

tracking, and approvals to keep projects on schedule and 

optimize billable hours

Account Reconciliation Agent

Automates transaction matching and clearing, giving finance 

teams greater visibility into cash flow and streamlining the 

financial close process

Supplier Communications Agent

Manages procurement, ensuring smooth vendor 

communication & supply disruption handling to reduce cycle 

times and enhance efficiency

New pre-built Copilot Agents for Dynamics 365

Copilot Agents

Autonomous Expert Systems 

Works for a process or company 

People 1:N Agents

Personal Human Augmentation

Private, Personal Assistant

People 1:1 Copilots (need interaction)
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