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1.3 Billion AI agents by 2028

1.3 Billion
AI agents by 2028

Source: IDC Info Snapshot, 1.3 Billion AI Agents by 2028, doc #US53361825, May 2025
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Building the open agentic web
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Building the open agentic web
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Microsoft Build | Themes

Tune the latest AI 

models for your 

specific business needs 

Empower developers 

to build the way they 

want 

Enable agents to work 

as a team 
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EAP

Microsoft 365 

Copilot Tuning

Highly automated, turnkey feature that lets customers use 

task recipes, combined with their own data, to train models 

and build agents with minimum time and resources.

The resulting agents can perform domain-specific tasks*, 

meaning that they understand your business – its specific 

processes, its terminology – even its voice - with a high 

degree of accuracy and context. 

The agents also maintain your data security, governance and 

manageability.

*EAP will launch with three pre-defined tasks: document generation, document summarization, and Expert Q&A

**Available to customers in NAM, EU and APAC with 5,000 or more Microsoft 365 Copilot licensed seats.
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Enable agents to 
work as a team 

Model Context Protocol in Copilot Studio – GA

Model Context Protocol servers in Dynamics 365 – Public Preview

Multi-agent orchestration in Copilot Studio – Public Preview

Build 2025: Build 2025 Field Pre Brief
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Model-Context Protocol (MCP)
Easily connect data sources and tools into Copilot Studio

Seamlessly integrate with data sources: MCP 

ensures dependable and straightforward 

integration within Copilot Studio for APIs and 3P 

services

GA

Enable dynamic and adaptable 

functionality: MCP servers can supply tools and 

data to agents in real time, minimizing the effort 

and cost of integration and maintenance.

Leverage a marketplace of MCP servers:

Connect to tools more quickly and easily

Generally available at Build for Copilot Studio: Copilot Studio agents, metered at agent action rate of 05 messages per action

Build 2025: Build 2025 Field Pre Brief
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MCP servers for Dynamics 365
Accelerate your journey to the Frontier Firm with the most agent-ready business applications

Enhance agent intelligence: Make agents more 

context aware with access to knowledge, actions 

and tools from D365 Business applications (ERP, 

Sales, Service and Business Central)

Public 

preview

Secure, consistent and reliable: Enforce 

authentication and authorization of agents 

while accessing Dynamics 365 and employ

enterprise security and governance controls.

Faster time to value: Enable customers and 

partners to rapidly build MCP compliant 

agents to execute processes autonomously 

with minimal API and integration efforts 

In public preview at Build

Read the blog https://aka.ms/BUILDMCP

Build 2025: Build 2025 Field Pre Brief
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Multi-agent orchestration in Copilot Studio
Build multi-agent scenarios, connecting to agents from other services, in Copilot Studio 

Effective end-to-end transformation: Enable 

agents to talk to each other in Copilot Studio, 

exchanging data, collaborating on tasks, and 

distributing work

Agent specialization: An agent can call on 

connected agents where specialized knowledge or 

actions are required and complete tasks in 

minutes.

Available in public preview in June for Copilot Studio: Copilot Studio agents

Public 

preview

Cross-platform orchestration: Connect your 

agents with other agents built using Copilot 

Studio (Preview now), Azure AI Foundry 

Agents, M365 Copilot SDK or Fabric (Coming 

soon)

Build 2025: Build 2025 Field Pre Brief



Empower developers to 
build the way they want 

Plans in Power Apps – GA

Agent feed in Power Apps – Public preview

Bring code-first apps to Power Apps - EAP

M365 Agents SDK - GA

M365 Agents Toolkit for Visual Studio - GA

M365 Copilot APIs – Public preview

Teams AI library – Public preview

BYOM to Copilot Studio – Paid public preview

Computer Use Tool in Copilot Studio – Frontier 

Code Interpreter – Paid Public Preview

Build 2025: Build 2025 Field Pre Brief
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Plans in Power Apps
Giving developers an elevated experience when 

building solutions with the help of agentic AI

Makes can create plans for their solutions with AI

Makers can create a plan from an existing solution

Makers can select from existing apps, tables, flows*

Makers can see solution objects

Makers can replace proposed apps with existing ones

Add existing apps

Agents are generated as a solution artifact

Edit new and existing tables

Generate process maps

Makers can see details of their user roles and 

requirements in the apps designers

GA

GA 5/30

PP 5/14

GA 5/14

GA 5/30

EAP 5/14

Public Preview at Build. Learn more in BRK128 and BRK126 and use the full demo video (available 5/19).

Build 2025: Build 2025 Field Pre Brief
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Bring code-first apps to Power Platform
Leveraging the powerful governance, security, operations, and availability capabilities 

in Power Platform when publishing and running your code-first apps

EAP

Bring your own app to run on 

Power Platform

Manage your source code for 

canvas apps

EAP 6/15

EAP for ~20-30 customers with Power Apps MAU >20,000, Public Preview estimated for late Q1 of FY26. aka.ms/paCodeAppsEAP

Build 2025: Build 2025 Field Pre Brief

https://aka.ms/paCodeAppsEAP
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Bring Your Own Model with Azure AI Foundry
Enhance agent capabilities by integrating custom models from Azure AI Foundry Models

Model choice flexibility: Easy one-click access & 

use of the 1900+ models from Azure AI Foundry 

including Llama, Mistral, Cohere etc. to handle task 

& scenario specific needs

Near-instant availability to new models: Use 

leading models from model makers, in Copilot 

Studio as soon as they become available in Azure 

AI Foundry.

Consistency across Copilot Studio: Available 

across tools (public preview) and answers (private 

preview)

Public Preview at Build for Copilot Studio. BYOM will be metered at the corresponding Azure AI Foundry Model meter rate

Public 

preview

Build 2025: Build 2025 Field Pre Brief
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Expanded collaboration

Hugging Face 

+ models now available in Foundry, 0125736827148714010090247258047380925738146012578911

Build 2025: Nadella_05192025_Build_POSTSHOW



Demo

BYOM
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Automate user interfaces with AI vision and 

understanding to transfer data, process documents, 

and conduct market research by reading, clicking 

buttons, selecting menus, and typing into fields on 

the screen.

Build resilient UI automation that does not break 

when words, buttons, windows, or layouts change.

Get full visibility with real-time testing and a history 

of computer use activity including captured 

screenshots and reasoning steps.

Deploy at scale on virtual machines, hosted by you, 

or by Microsoft to accelerate deployment, simplify 

management, and reduce costs.

Generally 

available
Frontier

Available in US environments for customers with 500,000+ Copilot Studio messages

Computer use tool
Enable your agents to interact with websites and desktop apps

Build 2025: Build 2025 Field Pre Brief
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Copilot StudioBuild 2025: What’s new in Copilot Studio (BRK140)
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Code Interpreter in Copilot Studio
Enable agents to run code for advanced analytics & data visualization

Run Python code: Now agents can write and run 

Python code from user simple natural language 

prompts.

Agent-led advanced analytics: Empower makers 

& users, without advanced coding skills to offload 

data processing, advanced analytics and data viz 

generation to agents.

Preview

Reuse code as components: Scale generated 

code to other agents to automate business 

processes that have advanced data analysis needs.

Paid Public Preview at Build. Will be charged at the Existing MCS Rate of Text and Gen AI tools (Premium)

Build 2025: Build 2025 Field Pre Brief



Demo

VS Code

Copilot Studio Extension



Join the Early Access Preview

Join the

Early Access Preview

Generative pages

Teaching mode

Bring your own code

… and more

https://aka.ms/PowerAppsEAP

Build 2025: Build agent-first solutions with Power Platform and Copilot Studio (BRK128)
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