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FRITZ@QE SKOGER

One of Norway’s largest
privately owned forest
properties of 615,000

acres

TRESCHOW-FRITZ

FRITZ@E NORDIC

The Nordic region’s

leading player in building

product distribution
within its segment.
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FRITZ@E EIENDOM

Fritzge Eiendom is a key

player in the real estate

market in Larvik and the
surrounding area.

LUNDHS ( 50% )

Lundhs is Northern
Europe’s largest
producer of natural
stone, including the
unique Larvikite stone
that is only found in the
Larvik area.

FRITZ@E ENERGY

Fritzge Energi is
Norway’s oldest
privately-owned power
producer

FRITZOE KAPITAL

Financial and direct
investments in Norway
and abroad
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Fritzge Nordic

= Total stock capacity: 50 000m2/80 000m3

= Employees: 80 in Norway, 90 in Sweden, 45 in Denmark

" Fritzge Nordic is a total supplier of wood based and composite

" Products to retail chains and to the wood manufacturing industry
" The total group turnover was approximately €240 million in 2020
" 50% retail and 50% Industry

= Aprox 7000 clients covering all of the 3 Nordic countries
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£ CEOS Frit

ERP system landscape
pre 2021

= Microsoft NAV
= M3

I e/

= \Visma

= Soft One

= Power Office Go
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Strategic mission:

Keep it simple & go to Cloud!



Strategic ERP implementation

Norway tenant Sweden tenant Denmark tenant

\’ Business Central \’ Business Central \’ Business Central

One partner — Local Implementations
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ERP system landscape
now?

Running BC installations for the three biggest companies in Norway,
Sweden and Denmark — based on local Microsoft tenants

One partner for all of the Business Central implementations
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Separate business processes, but learning across companies
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Fritzge Engros:
Skybaserte integrerte prosesser
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Oppsummert - hvordan jobber vi?

v En sentralt styrt avtale mellom Fritzge Nordic og ERP partner
Auzilium (Evidi)

v Nasjonale implementeringer som skal stgtte opp under
forretningen i de lokale markedene

v’ Lokalt eierskap til I@sning og prioritering av oppgaver gjennom
prioriteringsfora



To sentrale konsepter

v’ Transaksjonsorientert v’ Salgs- og markedsorientert
v’ Internt rettet v’ Eksternt rettet

v’ Styres i ERP og NOBB v’ Styres inn i markedskanalene



Produktet Produkt data

FRITZOE

ENGROS

Startside / Kryssfiner / Ubehandlet kryssfiner / Bjgrk

Beskrivelse Produktfordeler

Dokumentasjon Egenskaper

KRYSSFINER BJGRK
BB/WG
9mm 1220x2440mm

NOBBnummer: 60040813

Materiale Sidespor

Kryssfiner av bjgrk. Mange finersjikt og et
hardt treslag gir god styrke. Platene gjor
seg utmerket til alt av innredning, som

Bruksomr.

mgbler, hyller og diverse snekkerarbeid.

AA fritzoeengros.no

Kant NOBB nr.




Det overordnede malet for digitaliseringsarbeidet

Skape nye og effektive
kundereiser i norsk industri og
byggevarehandel, samt bedre
interne arbeidsprosesser
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