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òWe are innovating 

across our tech stack and 

helping customers unlock 

the full ROI of AI"

Satya Nadella 

Q2õ25 Earnings Call



4.5 Years

7 Years

16 Years

3 months

Facebook

Internet

LLMs

Mobile phones

Time to Reach 100M users

AI LLMs: s¯ÂÃ³ÂÃ ¢³±¶¼½º½µÈ ¡¶·´Ã rÅ³À



The Frontier Firm
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Every employee 

will have a Copilot

Every business process

will have an agent

Bnohkns @fdmsr
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The mdv app and platform stack



Agentic ERP

Gd`ckdrr Atrhmdrr Rdquhbdr

Copilot Adaptive Experience

Powered by 

Copilot Studio

DQO @fdms B`s`knf

1st party agents3rd party agentsBuild your own agents

Finance Field 

Service

Supply Chain 

Management

Project 

Operations

CommerceHuman 

Resources

Sustainability 

Actions and data tools Powered by Model Context Protocol (MCP)
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Business Central
Sales Order Agent
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Payables Agent



50,000 
Customers!

Microsoft Dynamics 365

Business Central



Sales Order AgentPayables Agent

The Sales Order Agent helps 

businesses process customer 

orders received by email by 

automatically checking inventory 

and drafting quotes and

sales orders.

The Payables Agent

streamlines accounts payable

by automatically capturing 

vendor invoices from email 
and turning them into draft 

purchase invoices. It reduces 

errors by using AI to extract 

details and apply your companyõs 

accounting rules.



Key to unlocking agentic AI is

Building 
user trust



Announcing 

Sales Order Agent (all) and 

Payables Agent (US, UK, AU, NZ) 

Generally Available in 

November



Whatõs new: Sales Order Agent

3
Calculate òCapable to Promiseó for the 

requested items

1Capture requests from email attachments

2
Recognize and apply different shipping 

addresses 

4
Create Sales Orders directly, skipping 

the quote

5Opt-out from reviewing all inbound messages 

7Custom email signature

Provide additional input to the agent with NL 

instructions 
6

GA November



Whatõs new: Payables agentGA November

3Auto-create new vendors

1Imports PDF invoices from M365 mailbox

2Auto-capture invoice information

4Historic pattern matching

5Deferral scenario detection

8Optional email review before processing

Supports localized and custom line fields6

7User can see agent òreasoningó



Learn more 
and get 
started!

aka.ms/BCAgents
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Supplier 
Communications Agent



Supplier communications agent 
Capabilities

Automates supplier follow-ups, confirmations, and 

communication workflows

Applies supplier changes directly to POs, minimizing 

manual effort and rework

Tracks delays, escalates exceptions, and provides 

real-time supplier visibility 

Learns from interactions to improve prioritization and 

agent-driven actions

Outcomes

Frees up procurement capacity for strategic 

sourcing and supplier collaboration 

Reduces cost-to-serve and boosts operational 

efficiency across Source-to-Pay 

Improves PO cycle time and on-time supplier 

performance 

Enhances supply continuity, responsiveness, and 

risk mitigation 
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Proactive 

Change Detection

Impact Analysis

Disruption Mitigation

Inbound/Outbound
Supplier Communication

VENDOR 
EDI, Vendor Portal, Supplier 

Engagement Portal, Custom source

VENDOR 
Email

Business record

(Purchase order)

Supply Change Event

Production 

Ready Preview

Under 

development

Planned

Other actions
(not purchase order)

D365 data, M365 data, External 
signals

Procurement Agent

Under 

development

All is subject to change
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Demand planning

Adapt quickly to 

demand shifts

Intelligent: Improve forecast accuracy with AI powered models 

and data from external sources

Flexible: Build your own no-code forecast model or bring your 

own pre-trained forecast models.

Reassuring: Assess impact of manual forecast changes at an 

aggregated & disaggregated level with What-if analysis

Collaborative: Build consensus with stakeholders across sales, 

finance, marketing and operations in the flow of work.

òThe demand planning app will help the business 

make right decisions that will lower wastage, avoid 

unnecessary deliveries, reduce the carbon 

footprint, and is cyber safe.ó

AI-powered forecast model selected by best fit

Collaborate with Teams

Manually update forecast at any level



Demand planningwith Copilot

Engage with Copilot when analyzing forecasts

View Copilot generated output 
based on inquiries



External Signal Correlation
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M365 Copilot in 
Demand Planning 
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