
Agenda

• Who is Holzweiler, and our journey

• Our Business domains and  how IT support them

• IT architecture

• Power BI deep dive, how we use Models, Reports 
and Excel Pivot

• Standard, or at least close enough



Holzweiler – Who We Are

•Norwegian fashion founded by Andreas & Susanne in 2012. 
Later joined by designer Maria Skappel

•130 employees, 250 MNOK annual revenue 

• B2C
• 7 retail stores in Norway and one in Denmark
• International web shop

• B2B operations in Norway and International

•Main suppliers: Portugal, Spain, China 

•Sister company, Camilla Pihl
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Holzweiler Business Process understanding

• 4-6 collections + Collaborations + Shows

• Changes all the time

• Close collaboration with suppliers

• Support international requirements and timelines



Our IT Architecture

BC  Trimit

Delogue
/ Adobe

Front

StoryBlock/
Centra/

Ingrid

Voyado

Joor

Kezzler/

TRIMCO

- Puzzle pieces, ERP BC 
as the center piece, 
setting the board.

- “Standard” Connectors

- Complexity
- Two 3PL partners
- CRM
- Sustainability



How we use TRIMIT Microsoft Dynamics

What gives Trimit us:
• Product data & Collections
• More metadata on Sales and 

Purchases
• Trimit custom Power BI reports
• Integration components (POS, PLM, 

3PLM, ECOM)

What's more challenging
• “best practice” online
• Standard reports
• Vendor dependency

Our Adaption



Powerbi – Our Setup, and Why?

• Use PowerBI if there are multiple sources
• Consider reporting pr business domain
• Consider Microsoft standard app, finance reports
• Excel pivot vs PowerBI, adapt to your users



Connect to BC



Connect to Excel



PowerBI – Making your own, my advice

Finance

GL Ledger

Chart of Account

Purchases

Purchase Orders

Posted Purchase 
Receipts

Purchase Order 
Credit Notes

Posted Purchase 
Order Credit Notes

Sales

- Sales Orders
- Posted Sales 

Invoices
- Posted Sales 

Shipments

- Posted Sales 
Credits Notes

- Sales Credit Notes

Products

Masters

Items
Price

Logistics

Pick doc.
Posted Pick doc.

Combining Sales, 
Production and 

Inventory 
understanding into 

one model

Referance data: 
Dimensions, Collections, Date Structures, Customers, Vendors, Items



PowerBI – Making your own, my advice

Finance
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Purchases

Purchase Orders

Posted Purchase 
Receipts

Purchase Order 
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Sales

- Sales Orders
- Posted Sales 
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- Posted Sales 
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Pick doc.
Posted Pick doc.

Combining Sales, 
Production and 
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understanding into 
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Referance data: 
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Common data model

- GL Ledger

- Chart of Account
- Purchase Orders

- Posted Purchase Receips
- Purchase Order Credit Notes

- Posted Purchase Order Credit Notes
- Sales Order

- Posted Sales Invoices
- Posted Sales Shipments

- Posted Sales Credits Notes
- Sales Credit Notes

- Masters

- Items
- PricePick doc.

- Posted Pick doc.
++



Retail example, Year to date, top 10 bestsellers spring summer 2025

Total Stock ST% UnitsRetail ST% UnitsOnline ST% UnitsTotal Value SoldTotal Units SoldRetail Value SoldRetail Units SoldOnline Value SoldOnline Units SoldVariantItem

49%20%69%61,948.47 249,984.00 451,964.47 20Lt. Yellow MixRype Fleece Jacket

11%0%33%48,000.00 1232,000.00 816,000.00 4GreenDiana Short Jacket

5%1%23%24,320.00 83,040.00 121,280.00 7Lt. Yellow MixTine Cropped Cardigan

14%13%20%20,000.00 412,000.00 28,000.00 2Dk. BrownCillian Leather Jacket

2%4%4%15,360.00 135,120.00 510,240.00 8WhiteRanger National Tee

5%5%21%14,788.88 55,120.00 29,668.88 3Beige MixFossekall Fleece Jacket

6%10%10%12,320.00 125,600.00 56,720.00 7WhiteKjerag National Tee

3%3%4%12,000.00 38,000.00 24,000.00 1BlackDiana Short Jacket

9%8%17%10,995.84 55,120.00 35,875.84 2Red MixBetty Crew

5%5%7%10,299.89 2-110,299.89 1Dk. BrownCia Leather Jacket

230,033.08 8885,984.00 33144,049.08 55



Supply Chain example, Tactical and operational 



How to ensure the best possible solution, process focus

Find the best solution
- Several ways to solve the same process
- Standard vs change - pick your battles
- Standard built for the first customer

Holzweiler Vendor 
Consulting

Vendor
Solutions Microsoft BC

Customer-specific 
processes (x variants)

Standard fashion 
processes

Standard 
processes

Our 
processes

3rd- party integration 
components

Our Examples: 
- Purchase -> dates
- Product -> tariff
- B2C -> Centra + Junipeer



How to ensure the best possible solution, IT focus

How we want is to be

Customer 
Extensions

General extensions

Trimit APP

Customer 
Extensions

General extensions

Trimit APP

Microsoft Business Central
(Microsoft Worldwide)

What often happens?

Driven by:

- Specific business needs
- Quick & Reasonable solutions
- Capacity to understand and use standard, and adjust processes
- Ability the change/affect the standard

Microsoft Business Central
(Microsoft Worldwide)



TT

T

Standard – our setup

My experience
- Integrations change how standard behaves – far more than I often expect
- Data timing and sequencing often differ between systems
- Middleware adds logic and complexity, often necessary, but never free

Advice
- Keep integrations simple — avoid unnecessary logic in the middle layer
- Document and understand, don’t only rely solely on vendors

ERP

POS

B2C 
Sale J

PLM

3PL

B2B Sale F

Return



Lessons learned

Power BI
Power BI used with BC as a source can be challenging because of history handling
 but reporting on open orders is fast and doable

Check standard report options first
If you build your own, custom APIs are worth the investment

Standard
- Challenge vendors to offer multiple process options, not one fixed way.

- The complexity increases quickly when 3rd party components are in the picture. 


