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There is no magic wand
for AI transformation
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Når slutter 

maskinen min å 

virke?

Hvor mye selger

vi neste måned av dette 

produktet?

Hvordan kan jeg 

optimalisere en 

plukkrute på 

lageret mitt?

Hvor mye kommer vi 

til å øke kostnaddene 

neste år?
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Er denne 

bananen moden 

eller ikke?

Bør vi godkjenne 

denne søknaden?

Hvordan vil 

denne bilen 

bevege seg?

Hva er neste ord 

(token) i denne 

teksten?



Training vs. Inference

LLM

Data

Data
Data

INFERENCE

Input

Tokens

DestillationFine tuning
Reinforcement

Learning ReasoningSingle shot
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Application runtime

Large Language Model

Find some information

Configuration
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Welcome message

System prompt
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Find some information
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Answer
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Copilot Studio

Model context protocolIndexed Files
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Copilot
M365

Microsoft 
Agents

Business 
Productivity

Extensibility

Foundry
& Azure

Customizability

Copilot
Chat

Personal
Productivity

Copilot 
Studio

3rd Party and 
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Copilot Control System
Data – Security -  Governance

Copilot Control System
Data Access, Governance, Agent Management/Orchestration and Outcome Measurement

Copilot is the UI for AI



Takk
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